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Top-down command chains and traditional ways of developing new 
products are no longer su�cient in an ever changing business environment 
where agility is key. Customer needs and expectations are rapidly shifting. 
Hundreds of new startups are getting funded every year to challenge 
incumbents' business models across all industries. 

Most CEOs acknowledge the importance of building a workforce with an 
intrapreneurial mindset. While there has been a lot of progress over the last 
5 years in the supporting processes (Lean Startup, New Venture Building 
programs) and technical skills (Agile, etc...), just a few formal intrapreneurial 
programs have been set up. 

Whether you're launching your own venture or driving change in a larger 
organisation, this course is for you. Industry veterans and accomplished 
intrapreneurs will share with you over 20 years of experience to guide you 
through your journey to become a successful intrapreneur or to support 
intrapreneurship in your organisation.

Build your confidence and develop the skills required to build, pitch, deliver 
and sustain your own intrapreneurial project. 
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You are a CEO, founder or 
owner of a company looking to 

create new initiatives and 
encourage entreprenurship 

mentality 

1 2 3 4
Understand what is 

Intrapreneurship, and why it 
is becoming such an 

important way of working for 
a growing number of large 

corporates around the world

Know how to shape your own 
Intrapreneurial project in a 
credible and relevant way 
and the success factors for 
delivering successfully an 

Intrapreneurial project

Explore a governance 
framework tailored to 

Intrapreneurship projects, 
describing the kind of 

milestones you need to plan 
for and deliver against, in 

order to sustain sponsorship 
and resources for your project

Understand the potential 
outcomes for an 

Intrapreneurial project and 
what’s required to trigger (or 

avoid) each of them

You are a business leader in a 
corporation and want to enable 

team members to innovate in 
processes, services and 

products

You want to prepare a flawless 
pitch to the board, to setup a 

new venture building 
programe to drive change 

within an established 
organisation 

You are a corporate 
Intrapreneur looking to be 

more impactful in your current 
role

This Course is for you if...

What you will learn



Francois Blanc is a Serial Intrapreneur with 20 years of experience across 
industries like Banking, Telecommunications, and Media, including 
Santander and Orange, to name a few. In the corporate world, he has been 
responsible for PnL management (50 million £) and large Digital 
Transformation programs, including programs impacting the profitability of 
2B+ EUR revenue lines.

His specialty lies in Segmented Consumer Marketing Proposition, Agile 
Digital Product Development, Digital Marketing, Omnichannel Customer 
Experience, and Data Science (from BI to Machine Learning). 

In the startup world, he has built Aerocom Venture (Inflight WIFI for the 
500 million annual European Airlines passengers), Founders Basecamp 
(Education on Lean startup / idea stage validation), and Wazabot (Edtech 
for improving the outcomes of foreign language learning). Francois is also 
an Angel investor/ early stage startup advisor in London based accelerator 
programs (Virgin Startups, Techstars, SeedCamp).

Francois Blanc
Serial Intrapreneur, Ex-Santander

Who you will learn from

Senior Lecturer

Contributing Experts
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Course Curriculum 

Chapter 1
What is Intrapreneurship and Why is it gaining such Momentum?
1.1 Introduction to Intrapreneurship
1.2 Why is Intrapreneurship Gaining Momentum now?
1.3 Fifity Shades of Intrapreneurship Programs
1.4 Is Intrapreneurship really for me? 

Chapter 2
Building an Intrapreneurship Proposal
2.1 Why are Corporates interested in Intrapreneurial Projects?
2.1 From an idea to an ‘investable’ Business Proposition  

Chapter 3 
Getting Started on your Intrapreneurship Journey
3.1 Who are the Key Stakeholders to Convince
3.2 Pitching Your Intrapreneurship Project?

Chapter 4
Making it Happen: Setting You up for Success 
4.1 A Tale of 2 Battles: On the Market and Inside Your Company
4.2 Demonstrating Progress on the Market
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Chapter 5
Keeping the Internal Momentum
5.1 Sustaining the Commitment of Your Internal Sponsors
5.2 Unlocking Resources and Building Your Team

Chapter 6
Sometimes You Win, Sometimes You Learn 
6.1 Why Can You Never Really Fail as an Intrapreneur
6.2 Compensation Practices
6.3 An Intrapreneurs Exit Options
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How do I learn? 

After you’ve signed up to the course, you will have full access to a series of on-demand video lectures, expert interviews, and 
assessed multiple-choice questions. Additionally, each chapter in a course also contains a lecture note, a glossary, as well as a 
series of required and recommended reading materials which are all downloadable for you to keep without expiry.  

Moreover, your education doesn’t end on completion of the course as you would have been given lifetime membership of the 
CFTE Global Alumni Community. 

What if I have questions during my study? 

As a learner, you will have access to two direct ways to connect with CFTE and your peers.

The first is a community forum where you communicate with everyone on the course by posting independent threads/com-
ments. The second way consists of discussion forums dedicated to each module within the course which you may find on our 
learning platform, here you can post comments which concern specific modules. 

Will I automatically be eligible for a certificate upon signing up to the course? 

No, once you have registered for the course, you will be given full access to all of the course materials which you can study at 
your preferred pace. 

However, in order to receive the Certificate of Completion, you must have completed all sections on the platform and scored at 
least 80% on all of the quizzes at the end of each chapter as well as the final examination questions. 

The Finance industry is well-known for its constant change, how do I know that the content is up-to-date? 

With Finance, Technology, and Entrepreneurship at the core of our education platform, CFTE and our partners update all 
courses at least once a year (and in many cases, a few times a year) to ensure that our content is always up-to-date and 
beneficial to our learners. 

Hence, do not be surprised if your experience di�ers slightly from your colleague’s experience from 3 months ago!

  

FAQ
FAQ

The Centre for Finance, Technology &
Entrepreneurship (CFTE) is a global education
platform that aims to equip financial professionals
and organisations with the necessary skills to remain
competetive in a rapidly changing industry. With
o�ces in London and Singapore, CFTE partners with
Fortune 500 companies to build their knowledge of
Financial Technology, whilst simultaneously supporting
their digital transformation process. 
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