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Preface

14 years ago, the first Bitcoin was mined. Satoshi Nakamoto certainly had high hopes for 
his invention, but whoever he/she/they were, they might not have anticipated that Bitcoin 
and its underlying technology Blockchain would become one the catalysts to force 
governments, regulators and the industry to think of the following question: what is 
money in the digital world?

 Some people think that cryptocurrencies will replace the current financial system and 
give back power to the people. Others that these new assets have no value, nor utility, and 
are being created and used by those with dubious intent.

CFTE’s view is that distributed ledgers, as a technology, are very important, and will have a 
significant impact in the infrastructure for digital money.

Our view on Cryptocurrencies also hasn’t changed during the last few years, and can be 
summarised by the disclaimers in our courses: “WARNING: Cryptocurrencies are 
speculative assets.”

The big picture is that Blockchain - in its various forms, from crypto to CBDC, from 
tokenisation to NFT, from DeFi to smart contracts - has benefitted from tens of billions of 
dollars of investments, which will continue its development and innovation in the next few 
years.

As the industry will continue to grow the demand for talents will be increasingly 
important. During the last few years, despite the fast growth of the industry and the 
attractive conditions, many companies found it challenging to find the right talent, not 
because of lack of applicants, but lack of applicants with the right skills. On the other 
hand, many candidates - including those with a strong of experience in financial services - 
find it challenging to be even accepted for interviews. This gap is very large, despite the 
fact that most Blockchain companies do not require experience in Blockchain. 

Huy Nguyen 
Trieu
Co-founder 
of CFTE

Tram Anh 
Nguyen 
Co-founder 
of CFTE
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The Blockchain Job Report gives an important understanding of the jobs offered by 
Blockchain companies and the skills that are required in the fast growing industry. It 
should prove insightful for job seekers and students, but more generally those in the 
finance industry who want to understand the trends of future jobs.

Looking ahead, the Blockchain Job Report is much more than an analysis of current jobs 
in the domain of Blockchain. It is also a lens into the future of jobs in the industry at 
large, in the same way as disruptive technologies such as the Internet ended up 
impacting all sectors.

These are important trends that are relevant to not only individuals, but also 
organisations, governments, regulators and universities.

We would like to thank the CFTE team for their contributions to this project, and the 
organisations and associations who contributed inputs to this report.

We hope that this Blockchain Job Report will help many to understand the employment 
opportunities in Fintech and we see it as a starting point to encourage more dialogue so 
that the ecosystem as a whole can benefit from a larger pool of talents.

14
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Executive Summary

The Blockchain industry has significantly grown during the last 5 years, and is becoming a 
large source of employment opportunities, thus representing a viable option for 
professionals and students, whether they have a background in financial services, tech or 
other industries. Despite the short-term volatility that resulted in massive hiring followed 
by a 50% reduction in job postings, the long-term trend for the industry is likely to be 
positive with the continuing trend of digital money and digital assets. 

The Blockchain Job Report aims to provide an overview of the jobs offered by Blockchain 
companies, and analyses the skills required to join this very new sector and discuss the 
consequences for individuals and ramifications for the industry. 

As an industry, news around cryptocurrencies tend to crystallize attention, with wild 
periods of euphoria followed by doom and gloom. From a market worth 0 in 2008, 
cryptocurrencies grew to $800bn in 2018, fell to $200bn in 2019, rose to $3tn in 2021 
before dropping to $1tn in June 2022. Despite these gyrations, Blockchain is likely to have 
a last impact because: 

- Significant amount of money has been invested in Blockchain. In the last 8 years, 
more than $56bn has been invested in Blockchain and Cryptocurrency companies, 
which accelerated the development of technology and use cases. 

- The Blockchain industry is an important employer. It has 32,500 employees, and 
has doubled its headcount from 2021 to 2022, and there is now a critical mass of 
talents working on real-life applications. 

The Blockchain Job Report leverages the research conducted in the Fintech Job Report, 
and many of the takeaways previously found in Fintech also apply to the Blockchain 
industry. In particular:

- There are 14 main job families in Blockchain. Despite the lack of standardisation, 
the report identifies 14 main job families, such as Engineering or Product 
Development. 

- Job families can be categorised as “Generic”, “Tech” or “Finance”. As an industry 
that brings together technology and finance, most jobs fall into one of these 3 
categories: 1) Jobs usually found in Tech companies. 2) Jobs usually found in 
financial services. 3) Jobs found in all companies
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- “Tech” jobs are predominant in Blockchain. 70 to 90% of the non-generic jobs in 
Blockchain are jobs that would normally be found in Tech firms. Finance jobs are 
much less frequent in Blockchain. 

- Hard skills are important, but not sufficient. SHIME is key. Hard skills such as 
programming or data science might be the first things that come to mind when 
thinking about Blockchain, but there are many other requirements of hard skills 
depending on the job roles. Interestingly, Mindset, Soft Skills and Industry 
Knowledge, are equally important for Blockchain companies, but usually 
overlooked by applicants. Overall, a balance of SHIME (Soft Skills / Hard Skills / 
Industry Knowledge / Mindset / Experience) is best.

- Transferable skills to get into Blockchain are more “Tech” than “Fin”. Although an 
understanding of finance is helpful, this is not the main requirement for Blockchain 
companies. Digital skills, Blockchain understanding and an entrepreneur mindset 
tend to be more sought after skills by recruiters. 

On the other hand, there are also significant differences between Fintech and Blockchain, 
and in particular:

- Understanding the Blockchain industry is essential, but difficult. As a new and 
fast growing sector, there is a constant flow of new projects and initiatives, while 
the technology and infrastructure can be extremely complex to understand. This 
also explains why Blockchain as a sector can seem confusing, from 
Cryptocurrencies to DeFi to Metaverse and NFT.

- New roles and required skills are appearing even faster than in Fintech. This is 
due to the emergence of new applications, and roles such as NFT Community 
Manager or Crypto Detective were for example unheard of one year ago.

- The role of Community is central. Many people working in the industry buy into the 
vision of a new type of financial services, and the community aspect is very 
important.

- Regulations are important. Even more than Fintech - where regulations tend to be 
well-known - Blockchain companies are extremely dependent on regulations, which 
are changing quite quickly. 

16
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Despite the fact that Blockchain as a technology has been around since 2008, as an 
industry it started to receive mainstream attention starting around 2017 with the accelerating 
emergence of applications such as cryptocurrencies, Initial Coin Offerings, NFTs, DAOs or 
tokenisation. 

In this section, we will go over the growth of Blockchain as an industry by looking at investments 
over the past 7 years, as well as specific case studies highlighting two of the most prominent 
applications of Blockchain: cryptocurrencies and NFTs.

1.1. Investments in the Blockchain Sector

First discussions around a technology similar to Blockchain appeared in the 90s. However, 
the first-ever successful application was seen with the inception of Bitcoin in 2009, the first-ever 
cryptocurrency through which digital currencies were created allowing transactions to be 
recorded and verified on the blockchain.

The industry’s maturation can also be viewed through an analysis of investments flowing into the 
sector. Overall, $57.6Bn has been invested in Blockchain since 2014 (Figure 1). In 2021, the 
industry saw its biggest growth with venture capitalists investing $33.8Bn into Blockchain 
startups. That’s more than the total investments in all previous years combined (since 2014). 
41% of the capital share went to companies offering trading, investing exchange, and lending 
services to Digital Asset investors. It is however likely that 2022 will see investments far below 
this level in line with the decline of VC investments and more generally the stock market. 

Figure  1 | Investments in Blockchain Companies

18

Source: KPMG (2021), Galaxy Digital Research (2021)
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Investments is one way of looking at growth of the industry, however, in the next section, we 
would like to explore some popular use cases of blockchain: cryptocurrencies and Non-Fungible 
Tokens. 

1.2. The Rise of Non-Fungible Tokens

Today, the decentralised nature of blockchain technology is seen as promising for a 
number of applications in business and finance. Though the general adoption of the technology 
is still picking up, a particular use case of digital tokenized assets in the form of non-fungible 
tokens has taken centre stage.  Understanding its growth metrics helps us see the trend lines in 
the adoption of crypto and blockchain and the industry’s growth prospects. 

Several investors are keenly interested in owning these unique assets and perceive value in the 
asset being tokenized into an NFT. There has been a massive surge in trading volume NFTs, with 
2021 seeing an eye-watering 1820% increase as 26.4 Mn transactions were executed, compared 
to 2020’s total of 1.4 Mn (Figure 2).

1.3 The Dominance of the Cryptocurrency Market

It is undeniable that Crypto is the most prominent part of the Blockchain industry. With the 
launch of Bitcoin in 2009, the sector has birthed thousands of digital currencies - from the likes 
of established cryptocurrencies such as Ethereum, to “joke coins” such as Dogecoin. In 2013, 
there were only 66 cryptocurrencies. Since then, the market has grown by 16,000% and it is 
estimated that as of February 2022, there are over 10,000 digital currencies in existence. To put 
this in perspective, worldwide, there are 180 currencies recognised as legal tender in UN member 
states. 

Figure  2 | Total Number of Transactions Traded of NFTs

Source: NonFungible.com (2022)
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Besides the number of new digital currencies, we can also look at user adoption as an indicator 
of growth. Crypto.com, one of the most popular platforms for crypto investments, has seen an 
almost 400% increase in users from 2018 to 2021. Worldwide, it is estimated that there are over 
300 millions crypto owners (Triple A, 2021), an average of 4% of the total population (Figure 3).

With the evident rise of Crypto and Blockchain and growing investor interest, there has also been 
a monumental growth in the sector’s startups that have achieved unicorn status, i.e. companies 
that are valued at more than $1bn (Figure 4). 

Figure 4 | Number of Verified Coinbase Users (2018 - 2021)

Figure  3 | Number of Cryptocurrencies (2013 - 2022)

Source: CoinMarketCap (2022)

Source: US Securities and Exchange Comission (2022)
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1.3. Volatility in the Blockchain Industry

However, despite the growth Blockchain has seen across multiple verticals, it is important 
to note that the market is still in its relative nascent stage and therefore extremely volatile. The 
most recent example of this is the Crypto crash starting in May 2022, which has seen most 
cryptocurrencies drastically crash in value. For example Bitcoin, which accounts for 
approximately ⅓ of the value of the sector. Its price has been steadily decreasing since the end 
of March 2022 and plummeting in value from mid-June. Since its peak in November, the currency 
has dropped by more than 50%. 

In terms of investments, the impact on Q2 of 2022 is still unclear. There has been a marginal 
slowing down in VC investments, however, this decrease isn’t that significant to what we saw in 
Q1. According to Pitchbook, Cryptocurrency organisation raised approximately $9.7 billion in Q1, 
in comparison to the $4.5 billion raised two-thirds into the second quarter of 2022. 

However, what we can see more clearly is the hit that some organisations have had to take since 
this radical shift in the market. For example, Coinbase, a Blockchain unicorn and a publicly traded 
company, has seen a 45% drop in their stock prices as of the writing this report. 

It is yet unclear whether the recent drop in the market will prevail, however, the industry, 
specifically the Cryptocurrency sector, has been subject to a lot of volatility not just recently, but 
also in the past (another notable crash happened in 2018). The impact this will have on hiring 
practices is still somewhat ambiguous, however,  Part 2.3: The Reduction of Blockchain Job 
Postings, attempts to provide some insight into what we have observed over the period of April - 
July 2022. 
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1.4. The Largest Blockchain Companies
It is important to note that during the first half of 2022, market capitalisations in the public 

market and valuations in the private markets have been extremely volatile. Blockchain companies 
even more than others, mainly because of their dual exposure to cryptocurrencies. In this section, 
valuations should therefore be taken with caution.

However, despite these volatilities, it is critical to acknowledge that behind these valuations are 
large amounts of investments, which are being used to develop technologies and applications - 
this is likely to continue, despite the volatility in valuations. 
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Today overall there are 54 Crypto and Blockchain Unicorns worldwide. Although valuations are 
always a tricky number to represent the impact of companies, this is however a helpful reminder 
that the Blockchain industry has hugely evolved, from tiny startups to billion-dollar international 
companies.
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As mentioned in the previous section, valuations are changing on a daily basis, but this is still 
useful to understand how big the Blockchain Industry is compared to Fintech. 

1.6. Number of Blockchain Companies Per Country

In terms of divisions by country, the United States accounts for the majority of Blockchain 
companies - representing over 55% of the 54 organisations. India and Canada are second with 3 
Blockchain unicorns each. It is however important to note that even though the majority are 
based in the States, they operate as international companies with employees and headquarters 
all over the world. 

1.5. Market Capitalisation of Blockchain Against Fintech

Despite the fact that the Blockchain has been getting a lot of mainstream interest in the 
past 2 years, its maturity hasn’t reached the size of the much bigger Fintech industry. As of 2022, 
the market capitalisation of the top 54 Blockchain companies represent over 10% of Fintech 
(Figure 5). 

Figure  5 | Blockchain is Worth More Than 10% of Fintech

Source: CFTE Fintech Job Report (2021), CFTE
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Figure  6 | Number of Blockchain Companies Per Country

Source: CFTE Fintech Unicorns 2022

Conclusion

In summary, the Blockchain industry has gone through tremendous growth over the past 5 
years, despite huge gyrations in the prices of cryptocurrencies. Given its increasing presence 
within Fintech and the general mainstream attention it has been receiving, it is imperative that we 
look not only at the general implications the industry has on Finance, but also on the employment 
opportunities and requirements. 
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2.1. The state of Employment in Blockchain

As the Fintech industry has grown, it has also led to more employment opportunities. 
Whereas a decade ago, Fintech was mainly attracting those interested to join small unproven 
startups, this is now a much more mature industry, both in terms of size and stability of jobs 
offered.

The Blockchain subsectors of Fintech have begun to see accelerated growth as well, meaning 
jobs pertaining to these sectors are seeing a sharp rise too. Bloomberg stated in 2021 that just in 
the paid US job postings on LinkedIn with keywords like “cryptocurrency” and “blockchain” were 
up more than 600% from the previous year and almost 400% compared with the same date in 
2019.

Our analysis of the 54 largest Blockchain Unicorns reveals that the sector currently has 32,500 
people employed worldwide, with the largest company employing 7,400 people, down to the 
smallest organisation having 36 employees. (figure 7)

On average, each of these companies employ 580 people, which may seem like a small number, 
but it is worth looking at the growth in numbers of those employed in these sectors, which have 
spiked up as companies have become bigger. 

In the last 6 months, there has been a 219% increase in the number of people employed in the 
largest Crypto and Blockchain companies, up from 14,840 in October 2021.

Figure  7 | Key figures of employment in Blockchain
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In April 2022, there were 6,500 new job openings advertised by the 54  largest Blockchain 
companies, i.e an average of 125 jobs per company. However, as the industry is facing a sharp 
slowdown due to lower funding and cryptocurrency prices, these numbers are likely to fall. As a 
comparison, the Finance industry in London was advertising for 10,000 jobs at the same time. 

2.2. Employment Growth in Blockchain

This encapsulates the growth trajectory of the Blockchain space, and its growing importance as 
an employer. Though the industry is still at the start of its potential growth, these numbers give a 
good insight into the direction in which the industry is headed.

However it is important to know that these numbers only reflect the jobs offered at a certain 
time, but as these jobs are filled up and new hiring needs arise, the number of open positions will 
fluctuate. 

30

Figure  8 | People Employed in Blockchain Companies (2021 vs 2022)

Source: Source: Coinbase, FTX, Blockchain.com, Kraken, Fireblocks, Dapper Labs, Sorare, Chainalysis, FalconX, Blockstream, Amber Group, 
Blockfi, Paxos, Mercado Bitcoin, Bitso, CoinSwitch, Ledger, Hyperchain, TaxBit, CoinDCX, MobileCoin, Forte Labs, Liquid, Matrixport

2.3. The Reduction in Blockchain Job Postings

During the observation period of April - July 2022 there has been a severe reduction in job 
postings by the identified top 54 Blockchain companies. In specific, we have seen a more than 
45% decrease in jobs advertised during the four months, from 6500 to 3500,  which can partially 
be attributed to the state of the current market outlined in Part 1.3: Volatility in the Blockchain 
Industry. 
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Despite the growth the industry has seen in the past couple of years both in terms of investments 
and other factors, but also in terms of the employability aspect, the volatilities the Cryptocurrency 
sector experiences in particular does seem to impact the volume of opportunities advertised. 

The number of employees in Blockchain hasn’t changed significantly during the 4 months and 
significant layoffs were not observed. Conversely, there was an almost 20% increase in people 
employed in Blockchain. However, it should be considered that this can still change in the longer 
run. We will continue to track the market and update a version 2.0 of the Blockchain Job Report if 
new findings do come to light.

Figure  9 | Blockchain Job Postings (April - July 2022)

Conclusion

In conclusion, Blockchain is undeniably starting to become a major employer within the 
Fintech and Finance job market. Having more than doubled its number of employees since the 
release of the Fintech Job Report (2021), it is increasingly becoming a sector of interest for 
established professionals and students who are looking to experience a new and dynamic career 
path. However, the volatility of the sector has to be taken into account too, as job opportunities 
can be scarce during more uncertain periods. 

Going forward, from the perspective of aspiring candidates, having the right set of skills will be 
more important than ever on the Blockchain Job market, especially when opportunities are 
dwindling as the industry goes through rough periods. 

Source: Source: Coinbase, FTX US, Opensea, Fireblocks, Ramp, Gemini, Kraken, FalconX, MoonPay, FTX, Liquid, Blockfi, Amber Group, 
Anchorage Digital, 1inch, Bitso, Mercado Bitcoin, CoinSwitch, Hyperchain, Ledger, Candy, TaxBit, Lukka, iTrustCapital, CoinTracker, Phantom, 
CoinDCX, Matrixport, MobileCoin, Gauntlet, Crypto.com, Binance, Ripple, Bullish, NYDIG, Celsius Network, Coinlist, Bitkub, Worldcoin, 
Bitpanda, Dapper Labs, Blockchain.com, Sorare, Chainalysis, BlockDaemon, Blockstream, ConsenSys, Sky Mavis, Immutable, Paxos, 
Figment, Mythical Games, Forte Labs, Injective Protocol, Polygon



Fintech Job Report

Part 3
The Jobs in 
Blockchain
The Blockchain Job Report



The Blockchain Job Report 2022

The Blockchain Job Report

33

3.1. Job Taxonomy in Blockchain

In terms of Job Family split, Blockchain companies closely resemble Fintech companies, 
which is why we decided to use the taxonomy created in the Fintech Job Report (2021) to 
categorise the roles in Fintech. 

The main point of difference between the two industries is the proportion of roles advertised 
and the job family split, as well as the presence of new roles in Blockchain which we didn’t 
identify for Fintech in our previous report.

14 Main Blockchain Job Families

The analysis finds that there are 14 main job families most commonly found across the jobs 
advertised. 

The 14 job families are:

- Business Development, 
- Core Business, 
- Customer Support,
- Data Science, 
- Design, 
- Engineering, 
- Finance, 

- Human Resources,
- IT & Operations, 
- Legal, 
- Marketing & Communications, 
- Partnerships, 
- Product Management, 
- Risk & Compliance.

In the same way that organisations change their organisation chart and structure on a regular 
basis, there are unlimited options to categorise the job families in Blockchain. Some Blockchain 
companies might have Partnerships as part of Business Development. Data Science could be 
merged with Engineering, or Design could be part of Product. Our research hasn’t found any 
standardised structure for Blockchain companies, and this categorisation in 14 job families 
should be a good starting point for most organisations.

3 Main Types of Job Families 

The 14 job families could be grouped in different ways, either through similarities (for example 
Business Development and Marketing) or frequency of jobs offered. 

Taking the perspective of applicants, and also Blockchain entrepreneurs, we decided to group the 
job families according to the type of organisations. Based on this approach, we found that the job 
families fall into 3 categories: jobs found in most organisations, Jobs found in Tech companies, 
jobs found in financial services.
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Jobs Found in Most Organisations

4 job families are included in this category:
- Legal
- Human Resources
- Finance Department
- Customer Service

Although these jobs are extremely important for the growth of Blockchain companies, they are 
not necessarily different from other organisations and will not be analysed in this report.
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Jobs Found in Tech Companies 

8 job families are included in this category: 
- Engineering
- Data Science
- IT & Operations
- Product Management
- Design
- Business Development
- Partnership
- Marketing & Communication

Going deeper, these job families can be divided into 2 further groups:
- Tech jobs, i.e. mainly technical jobs
- Non-tech, or business jobs
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Jobs found in financial services

2 job families are included in this category:
- Risk & Compliance
- Core business

Core business means activities that are directly related to the core business of the Blockchain 
company. 

14 Job Families in 3 Main Categories 

Overall, the jobs in Blockchain can be grouped into 14 main job families that would normally be 
found in 1) most organisations, 2) Tech companies and 3) financial services. 

Job families from Tech companies are the most frequent, with 8 families identified. It is then 
followed by the generic category with 4 families, and then financial services with 2. 
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Given the fact that Blockchain is a sub-sector of Fintech, our findings show that the profile 
of the two industries is similar as it pertains to employment trends. Specifically, the research 
indicates that almost 90% of the job postings in Blockchain are roles of Tech companies. 

Technical roles such as Engineering, IT & Operations, Data Science and Product Management are 
by far the most in demand on the market currently, over 60% of the jobs at the time of the 
research. Most notably, Engineers represent 40% of the hiring needs - the largest proportion of 
the open positions in Blockchain. This is further substantiated by the qualitative portion of this 
research highlighted in part 3.2, during which most respondents listed engineering roles as the 
most important for their organisations (Figure 8). 

Among the roles of tech companies are also non-technical roles like Design, Marketing & 
Communications, Sales & Business Development and Partnerships, which represent around 30% 
of the total positions. In particular, Marketing & Communications are the second largest job 
family at 13%, hiring twice as much compared to Finance roles such as Risk & Compliance or 
Core Business Finance.

However, it is relevant to note that the number of open positions does not always have to be 
correlated to how important a role is for a Blockchain company.

Source: Coinbase, FTX US, Opensea, Fireblocks, Gemini, Kraken, FalconX, MoonPay, FTX, Liquid, Blockfi, Amber Group, Anchorage Digital, 1inch, Bitso, Mercado Bitcoin, 
CoinSwitch, Hyperchain, Ledger, Candy, TaxBit, Lukka, iTrustCapital, CoinTracker, Phantom, CoinDCX, Matrixport, MobileCoin, Gauntlet, Crypto.com, Binance, Ripple, Bullish, 
NYDIG, Celsius Network, Coinlist, Bitkub, Worldcoin, Bitpanda, Dapper Labs, Blockchain.com, Sorare, Chainalysis, BlockDaemon, Blockstream, ConsenSys, Sky Mavis, Immutable, 
Paxos, Figment, Mythical Games, Forte Labs, Injective Protocol, Polygon

Figure  10 | Open Positions in Blockchain Companies

87% of the jobs in crypto & blockchain are roles of Technology companies 

3.2. Job Split in Blockchain
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For example, Risk & Compliance is one of the less represented job families in this split, however, 
according to the experts and Blockchain entrepreneurs interviewed in the upcoming section, 
Finance roles such as Compliance Officers are among the most crucial positions in Blockchain 
due to the potential regulatory challenges the industry is currently facing.

In conclusion, the job split in Blockchain can be summarised as follows: 

● Blockchain is even more heavily tech-focused than Fintech
● 90% of the jobs in Blockchain are jobs of Tech companies 
● 60% of the roles are technical roles, with Engineering being the most popular at 40% 
● After Engineering, Marketing and Communications is the largest job family, hiring twice as 

much as Risk & Compliance or Core Business Finance
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Figure  11 | The Most Important Job Roles in Blockchain Companies

40

3.2. Most Important Roles in Blockchain 

Previously, we have looked at the most in demand roles based on the analysis of the 4500 
open positions in Blockchain. In this section, we will consider the top important jobs based on a 
survey of 20 industry experts and founders of Blockchain companies. 

Overall, the quantitative and qualitative parts of the research are considerably aligned. Engineers 
are by far the most in demand according to the respondents, followed by Marketing roles such as 
Growth Marketing (Figure 9). 

Source: CFTE
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Engineering

An idea without execution is nothing. It is unsurprising that the Engineering job family and 
its subsequent job roles rank as the most important jobs according to the respondents. 
Engineering roles enable blockchain companies to create, evolve and maintain different products 
whilst working hand in hand with other families like Risk and Compliance, Product and Marketing. 

Research shows that 7 out of the 8 roles in Engineering are within the most important roles in 
Blockchain. Full-Stack Engineer is at the top position with 47.9% of the respondents highlighting 
it as most important, followed by Security, Back-end, Data, Platform, Front-end, and Solutions 
Engineers.

This highlights the importance for Blockchain companies to focus on building efficient, flawless 
and secure platforms from end-to-end in order to attract and retain maximum users on their 
platforms and beat the competition.

Blockchain and Cryptocurrency companies have created new roles specific to their needs. In the 
Engineering category, we can find Blockchain Engineers, Crypto Engineers and Cryptographer. 

Risk and Compliance

The concept of decentralisation turned companies into being their own banks. Therefore, 
organisations are now responsible for their compliance, knowing their customers or preventing 
anti-money laundering to name a few. 

Therefore, it is important for companies to invest in this field from an employment standpoint 
and prevent any potential legal issues. The Risk and Compliance team ensures that the Tech 
teams such as Engineers or Data Scientists develop compliant products and services.

Research shows that Compliance officers are among the most important job roles. New 
regulations by governments and central banks can be one of the biggest challenges for 
companies within the next few years, as they have the potential to radically change the context of 
the market by introducing new regulations. This is precisely the role of a Compliance Officer, 
investigating and ensuring compliance for the company. 

In the Risk and Compliance category, our research found 2 new roles specific to Blockchain and 
Cryptocurrency companies: Government Affairs, Crypto Detective and Decentralised Operational 
Risks. 
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Sales and Business Development

After a product or service is developed by the Engineering team, Blockchain companies 
must be able to meet the market and remain competitive. This is the role of the Sales and 
Business Development employees. As the Blockchain industry is getting more and more mature 
with established case studies like cryptocurrencies, it is strategic for Blockchain organisations to 
shift their hiring needs towards Sales and Business Development roles.

Business Development is the second most in demand job for the Blockchain sector. Interlinked 
and in collaboration with the Marketing and Partnerships teams, Business Development Officers 
maintain and grow relationships with relevant business partners as the company expands into 
new markets. 

In the Sales and Business Development job family, our research highlights the emergence of 
Institutional Sales Officers for Blockchain companies. 

Marketing and Communications

If Marketing and Communication in the Web 2.0 world was about chasing growth based 
on followers with banners, advertising and SEO, the Web 3.0 world is about communities and a 
shared vision with users. 

In order to fuel growth, it is essential for Blockchain organisations to understand the shift in  this 
new company-client relationship. Conversely, traditional institutions wishing to offer products 
and services on the blockchain must identify the right talent to succeed in the decentralised 
world. 

Growth Marketers are one of the most important in Blockchain. They are incremental in driving 
brand awareness, growing communities and translating industry-specific jargon into everyday 
language in order to acquire new users. 

In Marketing and Communications, our research found three new jobs specific for Blockchain 
companies: Community Manager, Event Organiser and Public Relations.

Data Science

As a company grows and more data is generated, Data Scientists are increasingly 
important for Blockchain and Cryptocurrency companies. Relatively less important than 
Engineers, Data Scientists support all functions of the company, from product to marketing, they 
manage data to generate insights fueling the company’s growth. 
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Our research shows that around 38% of the respondents considered Data Engineers as one of 
the most crucial jobs. 

In Data Science, our research found one new job role specific for Blockchain companies: Data 
Governance & Compliance. 

Product Management

Responsible for managing and adapting prototypes into market-ready products, Product 
Managers can be a big source of competitive advantage for Blockchain companies. Product 
Managers must be able to not only apply the technologies of Web 3.0, but also to ‘think’ Web 3.0 - 
to fully understand the possibilities offered by a decentralised and distributed environment.

Platform Product Manager is one of the most in demand job roles in Blockchain. In the 
peer-to-peer economy, Blockchain companies build platforms to facilitate exchanges between 
users and ultimately, product managers are responsible for its success.

In the Product Management job family, our research found two new job roles: Researcher and 
Fintech Product Designer. 

IT & Operations

Blockchain companies are scaling fast and it is essential to have a good IT & Operations 
team in order to connect and support departments, to ensure a smooth delivery of work as well 
as execution of tasks. Responsible for managing the day-to-day operations of the company, the 
IT and Operations department is instrumental in helping the Product Management team to 
maintain the services developed by the Engineering team. 

Research shows that Operational Risk is relatively important for Blockchain companies.

In the IT & Operations job family, our research found two new job roles: Site Reliability Engineer 
and Growth Strategy Operations.

Partnerships

The Partnerships team helps Blockchain organisations develop relationships with other 
companies. Either for marketing, sales, or strategic purposes, partnerships is a source of growth 
and companies can tap into this by expanding their Partnerships talent. For instance, Partnership 
Managers can build relationships with other companies to integrate their solutions into their 
platform. 
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In the Partnerships job family, our research found one new job role: Partnerships Success.

Core Business Finance

Core Business Finance roles are less important for Blockchain companies as the 
emphasis is more on technology. However, our research shows that Fraud Analysts are still 
important for Crypto companies. 

The new job role found in this family is Trading Analyst.

Design

Among the less prominent roles based on our research, Design roles are generally paired 
with Product Management. Especially within smaller organisations, Designers will be spread 
around Product and Engineering teams to design the final product throughout the different 
development phases. 

However, the world of Web 3.0 created new roles in the Design job family: Motion Designer and 
Creative Strategist. 

Conclusion

The Blockchain industry might be new but it has already witnessed exponential growth 
with the use cases of Cryptocurrencies and NFTs. In this quest for expansion, it is unanimous 
that Blockchain companies must prioritise internal collaboration between departments to 
advance fast and remain agile. 

For instance, the Product, Engineering and Compliance teams must work together to build and 
deliver a compliant yet competitive product. While Marketing, Sales, Business Development and 
Partnerships teams are responsible for delivering value to users and scaling the company. 
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Figure  12 | The Hardest Job Roles to Recruit for Blockchain Companies

3.3. Most Difficult Roles to Recruit in Blockchain

To build a successful product which can be used by millions is difficult and to do this a 
company needs to have the right team of individuals with the relevant knowledge and skills. This 
is especially tough in Blockchain given the fact that the industry has been around only for a short 
period of time. What should also be kept in mind is that with the rise in prominence of 
technology, the demand for these roles is at its highest not only in Blockchain or Fintech, but in 
every industry. There is a perpetual competition for good talent which Blockchain companies can 
struggle with.

45

Source: CFTE
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In this section, we’ve decided to look at the top hardest jobs to recruit in Blockchain. This is 
relevant not only for job seekers, but also stakeholders who are interested in understanding 
where the skills gap in the Blockchain industry is, e.g. governments, educators or financial 
institutions (Figure 10).

Sales and Business Development

Business Development

When asked about the hardest jobs to recruit for, the majority of our Blockchain experts 
answered Business Developers. This is because the job demands expertise as well as experience 
in their respective markets, which, considering the emergent characteristic of Blockchain, is hard 
to find. To be able to develop strategies to meet the company’s objectives such as boosting 
sales, forming strategic partnerships or planning for expansion, it is crucial that Business 
Developers understand the needs of their customers, recognise changes in the existing market, 
and predict new opportunities that may arise in order to increase the ‘sellability’ of their products 
and services.

Engineering 

Solutions Engineer 

A Solutions Engineer is someone who can look at the little details of what they are 
building, as well as understand the bigger picture, resulting in solutions which are highly unique, 
relevant and complex. They are required to be an expert on Blockchain technology, but also have 
an understanding of its applications and the ability to translate product design, high-level ideas 
and demands into product requirements. The most important characteristic of a good Solutions 
Engineer is an advanced ability to problem solve. This range of skills required of a Solutions 
Engineer makes it notoriously the most difficult role to recruit for. 

Other Engineering Roles (Full Stack, Security, Backend, Platform)

Engineers as a whole job family can be hard to recruit, mainly because, as mentioned 
above, Blockchain is still relatively new and finding an individual with an in-depth understanding 
of the topic can be difficult. Engineers are also challenging to recruit due other factors as well. 
For example, some respondents mentioned retention rate for Engineers to be considerably low 
compared to other positions. Currently, the demand for good engineers seems to outnumber the 
supply, meaning many individuals with a decent set of skills find themselves in a position in 
which attractive offers come their way on a regular basis. 
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Marketing

Growth Marketer

According to our survey, most of these candidates come from a traditional marketing 
background and therefore possess a conventional set of skills. Even compared to Fintech, Crypto 
has completely turned around what the right marketing mindset and practices for an industry are. 
Community is an integral part of the Crypto space, and even though there are Community 
Managers in most Blockchain companies, it is important for Growth Marketers to understand 
how they can be leveraged in order to promote growth and expansion. Furthermore, it’s 
challenging for companies to find applicants with industry knowledge - not only do they have to 
possess the right marketing knowledge, but also a thorough understanding of the industry in 
which they will operate as well as know some of the technical jargon in order to collaborate with 
the tech teams. 

Risk and Compliance 

Compliance Officer

A Compliance Officer's responsibilities include developing standards and putting 
processes in place to guarantee that compliance programs throughout the business are efficient 
in identifying, preventing, detecting, and rectifying noncompliance with applicable laws and 
regulations. Not to mention, as the sector evolves, so do the regulations, and a compliance 
officer must not only keep up with these changes but also perform effectively in uncertain 
circumstances. Such specific demands for this role therefore result in a smaller pool of 
candidates to choose from. 

Data Science

Data Scientist

Around 14% of respondents listed Data Scientist as one of the most difficult roles to 
recruit for. Even though they are significantly less in demand in comparison to other technical 
roles, namely Engineers, some companies find it quite challenging to find suitable candidates. 
This is mostly due to the fact that given how data-centric most industries have become, demand 
for this role has rapidly increased across the board.
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Conclusion

It is undeniable that people are foundational to the expansion of Blockchain companies and 
based on the findings from this part, we can conclude the following: 

● The priorities of Blockchain companies are two-fold: first is focusing on building the 
technical foundation of their product, second is finding a team which will help them 
market their service to a wider audience

● Engineers are currently extremely high in demand, for both designing the product from the 
ground up and refashioning the product to fit the needs of the market

● Business Developers are among the most important and the hardest roles to recruit for, 
their significance in a Blockchain company mainly stems from their ability to bridge the 
gap between the product and the market

● Growth Marketer and Compliance Officer roles are not to be overlooked; they are critical 
for a company to succeed in the current market and remain one of the hardest jobs to 
recruit

Furthermore, due to the global distribution of talents in today's society, it is becoming more 
difficult for organisations to fulfil candidates' preferences in order for them to accept job offers. 
There is also the talent war with other industries that strive to recruit from a similar pool of 
individuals, making it difficult to recruit and retain talent. 
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4.1. The Skills Framework in Blockchain

Based on an analysis of 6,500 job postings of the top 54  Blockchain companies, the 
skills needed to succeed in this industry are very similar to Fintech, mostly due to the similar 
cultures of these sectors. Given the innovation-centric nature of the industry and the high 
growth its organisations have experienced in the past 5 years, the skill set required for 
Blockchain very much resembles that of a startup employee. 

A traditional understanding of what skills are does not encompass all the requirements. 
Skills such as programming and SEO can be easily displayed on a resume or verified through 
a series of assessments, however, this is only one aspect of the skills recruiters look for. 
Ultimately, besides hard skills, being able to demonstrate an ability to fit in with the 
fast-paced culture of Blockchain is also important. 

The SHIME Framework

The SHIME Framework has been developed to give a comprehensive overview of the 
skills categories that Blockchain companies are looking for. This has a wider implication not 
only for aspiring candidates or Blockchain recruiters, but also stakeholders such as Financial 
Institutions, Tech companies, governments and learning institutions who are looking to 
develop upskilling and reskilling programs in accordance to the employment trends 
worldwide. 
The top skills Blockchain companies are looking for are Soft skills, Hard skills, Industry 
knowledge, Mindset and Experience. 

- Soft skills: “human” traits which can be less easily measured. For example 
collaboration or leadership.

- Hard skills: skills which are measurable, for example in the form of an assessment, 
multiple choice questions, or project. For example Python or Blockchain regulations. 

- Industry knowledge: industry, sector, or general knowledge. For example applications 
of AI in compliance or the Blockchain ecosystem.

- Mindset: way of thinking, that is reflected in one’s behaviour. For example adaptability 
or resilience.

- Experience: either work or degree. For example experience in e-commerce of BSc in 
Computer Science.
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4.2. The Most Important Skills
In this portion of the research, an interview with 20 experts and Blockchain company 

founders was conducted to identify some of the most desirable skills in Blockchain. Generally, 
our findings show that less tangible skills such as soft skills or mindset were mentioned more 
frequently. In comparison, hard skills are only featured once in this top 13 (Figure 11). 

Figure  13 | The Most Important Skills in Blockchain Companies

Source: CFTE

Fitting into the Blockchain Culture

As mentioned in the previous section, the culture of Blockchain companies is drastically different 
from what one might expect in a traditional institution. 
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Candidates should be ready to fit into an agile environment with a flat structure, which is 
dependent on having the appropriate soft skills and mindset such as communication and 
adaptability - which 42.9% of the respondents listed as the most important skills. Furthermore, 
1/3 of the experts also listed proactivity as something they look for in their candidates. 

Know Your Industry and Your Customers

Having a good understanding of the specific market in which the company operates and its 
major trends is very important in an industry where things change on a day-to-day basis. The 
specific knowledge required might vary depending on the sector in which the Blockchain 
company operates. 

Ultimately, creating customer-oriented products whilst leveraging on industry trends is at the core 
of all Blockchain and are the two most fundamental sources of competitive advantage for these 
companies. 

Thinking Like an Entrepreneur 

The idea of being well-rounded and having “the mindset of an entrepreneur” is very prevalent in 
Blockchain. Thinking on one's feet and being able to adapt to the turbulent nature of the industry 
is essential for all functions. In general, there is an expectation for employees to have a greater 
sense of responsibility regardless of their seniority. Being able to face all the challenges of 
Blockchain require candidates to be creative, innovative, problem solving and curious among 
other skills. 

A New Way of Working: Cross Functional Teams

Blockchain companies are typically flatter in structure and cross-functional collaboration is the 
main way of working. In most roles, employees are expected to work on projects with members 
from multiple teams and synergies between technical and non-technical departments such as 
Engineering and Marketing are commonplace. In group structures like this, it is important to 
demonstrate a high level of interpersonal and communication skills. 

Programming is the Foundation of Blockchain

Software engineers are the most sought after job family in Blockchain as they create the 
technical foundation on which the company runs on. As knowledge of programming languages 
such as Python, C++ or Java are fundamental to these roles, it is unsurprising that 33.3% of 
respondents listed it as their main requirements for Blockchain candidates. 
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Figure  14 | The top skills in Blockchain
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Conclusion

To review, the skills required in a Blockchain company can be categorized into 5 
categories as per the SHIME framework (Soft skills, Hard skills, Industry knowledge and 
Experience). Hard skills is the most variable categories per each job role, however, the rest is 
consistently very similar across all the job families. 

Soft skills and mindset were listed as the most important by our interviewees and were 
highlighted extensively in the 6,500 job postings analysed. In particular, most of them revolved 
around fitting into the dynamic culture of Blockchain companies. Traits such as “thinking like an 
entrepreneur”, being able to work efficiently in cross-functional teams or customer centricity were 
among the most desirable traits across the board. 
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5.1. How to Get Into Blockchain

Blockchain has been growing tremendously, however, the employability aspect of  the 
industry still remains somewhat in the dark. What does it take to make it in Blockchain? What 
are the main overarching essentials to succeed in this highly competitive space? Through our 
quantitative and qualitative research interviewing 21 experts from Blockchain companies, we 
have identified some of the top requirements that recruiters and senior leaders look for in the 
ideal Blockchain candidate

Work Experience in Blockchain is Not a Requirement 

Despite what most might believe, extensive industry experience is rarely a requirement to 
get into blockchain. As the industry is still in its nascent stage, applicants with an exhaustive 
understanding of blockchain technology and its business applications are hard to come by. In 
short, there is no need to be a “blockchain pro” to make it in this industry, which the biggest point 
made evident in the experts interviews we’ve conducted. 

The Cycle of Learning by Doing

Nonetheless, one can get some experience and show their passion by doing independent 
projects, which is especially relevant for more technical roles such as software engineering. 
Participating in competitions like hackathons is a great way of building a portfolio of relevant 
practical experiences and skills. 

Besides participating in projects, getting involved in the space can be a first step into the world of 
crypto. Investing a small amount into digital assets is a big part of a crypto learning journey. 

What ties all of the roles in blockchain together is how “learning by doing” has become integral to 
the work process. The necessity for candidates who can demonstrate an independent and fast 
learner mindset is a common factor across all companies surveyed. After all, even after one 
lands the job, they will be expected to upskill themselves and keep up with this dynamic industry 
on a daily basis.

Building Knowledge and Doing Research

Applicants for both technical and non-technical roles should still be ready to showcase a 
fundamental knowledge of the field. This can be displayed both in their resume, but also during 
the interview process. Before applying for any job everybody should do their research, however, 
this is especially crucial for an industry like Blockchain where circumstances constantly change. 

During our research, the majority of respondents stressed the importance of learning from 
multiple sources.
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Besides the traditional means of learning such as doing a degree, taking courses or reading 
articles, there are other ways one can stay regularly updated. Social media platforms such as 
Reddit, Discord, Youtube or Twitter have become primary sources of education for many and are 
in a lot of ways the fastest and cost-effective ways of obtaining information and meeting people 
from the space. Ultimately, joining a Blockchain or Crypto community online is great for building 
not only knowledge, but also for connections. 

Advice from our Experts

“Learning by doing is key. Start by downloading a wallet, buy $1,000 worth of ether, buy NFTs and 
spend your life on Reddit and Twitter to meet the blockchain community.” - Dimitri Tsamados, 
Partner at Eric Salmon & Partners and Board Member at Crypto.com

“There's nothing better than learning by experience. Open a wallet, buy some ETH and start 
experiencing DeFi. In fact, it’s very important to interact with different protocols.” - Guillaume 
Chatain, Head of Institutional Sales EMEA at Coinbase

“Mindset is the most important because they have to love crypto, basically, and really follow that 
kind of vision. All of the other things can be taught.” - Marie Tatibouet, CMO at Gate Technology

“Make a lot of mistakes. Get a meta mask, start buying crypto, when you get your bitcoins your 
Ethereum or whatever, go on and start doing yield farming, start minting NFTs, try to look into 
projects how you could participate. And then when you got this right and wrong, then figure out 
what project you want to work for.” - Cyrus Fazel, Founder at SwissBorg

“Be passionate about this industry, and study a lot. The mindset is really important, so have this 
passion to try to learn as much as possible, even from social media like twitter or discord. Be very 
active.“ - Diego D'Aquilio, CEO & Co-Founder at Anubi Digital

“I actually started to understand  blockchain by taking a degree. And that's a really good way 
because once you have that understanding of how blockchain works, you're better able to draw 
that into what you do today and grow in this sector.” - Maria Eisner Pelch, Senior Manager at 
Concordium

“Find an interest in a project, find out what they're doing, and then keep track of the developments 
and then maybe jump into their telegram communities and make suggestions.” - Brian Gallagher, 
Partisia Blockchain

“Open your Google Chrome, Install MetaMask, buy some ETH and try top DeFi & NFT platforms! 
After 1 hour you will not able to live without crypto!” - Alexey Andryunin, Founder & CEO of GotBit
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“Make sure that you're doing your reading and make sure you're on top of what's going on in the 
industry, what new stuff is happening in the industry, what kind of problems are people able to 
solve using blockchain and crypto. The more you get an understanding of those things right, the 
better you will be able to position yourself in certain jobs.” - Avinash Agrawal, Co-founder & CPO 
at Fiat Republic

“At the moment, the blockchain world is too big to fail. I don't know if they will survive, but 
personally I think yes. But looking at all the fundamentals of blockchain, in terms of the main pillars 
of technology is definitely something that in the long term, we will see in the finance world.“ - 
Alexandre Stefan Gheban, CFO & Co-Founder at Young Platform

“Always best to try yourself. Open a crypto wallet, purchase some ETH or go to an NFT marketplace 
and get an NFT. By doing that you will learn more about the space than any video/article out there.” 
- Ido Sofer, VP Business & Strategy at ZenGo

“Be a passionate learner, because it's not an industry that you're going to learn and you're going to 
sit and relax. “ - Bruno Maia, Cartesi

“There are a lot of resources available like YouTube, LinkedIn, people sharing their experience. So 
my advice for you is to network, connect with those people, read their posts, because there's a lot 
of people putting good stuff out there.” - William Callahan, Director Of Government & Strategic 
Affairs at Blockchain Intelligence Group

“You need to have full industry knowledge [...]. It's very competitive. Salaries are competitive in this 
industry. So people need to be competitive as well.” - Biba Homsy, Homsy Legal

“Speak to as many people as possible, read as much as you can to learn about what’s happening, 
start trading crypto and think very carefully about what segment of the industry you want to be a 
part of. But be also open minded because these things move very quickly and you might not be in 
the same role for very long.” - Sophia Shluger, Managing Director for Europe at Amber Group

“If you want to join crypto world, be proactive, look for ideas and emerging companies.” - Vijay 
Pravin Maharajan, Founder and CEO at bitsCrunch

“It is a new industry and a lot of things are done for the first time, there is no way to learn. You need 
a curious mind that is willing to discover and execute new ideas.” - Dyma Budorin, Co-Founder and 
CEO at Hacken Foundation

“I believe that if you are interested enough in something you will become passionate about it. So if 
you want to build a successful career in crypto, you should be able to demonstrate excellent 
knowledge in crypto and talk about different segments such as Defi, Metaverse and blockchain. 
This knowledge can only be developed through thorough research and being up to date with what 
is happening in the market.“ - Sam Wellalage, founder of WorkInCrypto



The Blockchain Job Report 2022

The Blockchain Job Report

59

“Find the right team to partner up with, blockchain is complicated and requires a deep 
understanding of many topics. Do your homework, find the team, find out which team you think you 
would do well with - the right team could allow you to try things for free.” - Peter Frands Frandsen, 
CTO of Partisia, Secata & Partisia Blockchain

“Continuous learning. Try with something. Feel comfortable with learning a new job in a few weeks, 
months, depending on your skills. Just learn. I still learn at least 2 hours a day. Reading, speaking 
with people.“ - Perello Laurent, TRON DAO Blockchain Advisor

Conclusion

To reiterate, companies don’t only hire individuals who are complete blockchain experts. In 
reality, besides having the right hard skills and soft skills as mentioned in part 4, being able to 
demonstrate the right mindset, a fundamental understanding and passion for the industry, as 
well as a propensity to learn, are what separates successful candidates from the unsuccessful 
ones. 
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Blockchain Engineer

These engineers are the heart and soul of Blockchain 
companies. They are in charge of building the foundational 
technology on which all products and services of the 
company are built upon, from building to implementing 
and maintaining the architecture whilst keeping the end 
user at the forefront of your mind. Being able to translate 
technical jargon to a business audience is crucial in this 
role, as they frequently collaborate with other 
non-technical teams, mainly Product Managers. 

Some work or project experience developing, deploying and 
maintaining blockchain nodes is a plus, however, industry 
experience is usually not a hard requirement. Technology 
requirements vary company by company, so being familiar 
with the entire tech stack is rarely needed, as long as you can 
demonstrate a knowledge of a variety of languages and 
applications, as well as an ability to learn on the spot, you 
would be deemed eligible for this high-in-demand role. 

Programming 

Smart contract development

Cross-functional 
collaboration 

➢ Take ownership of MoonPay’s native crypto stack 
➢ Work on other innovative blockchains where few have 

ventured such as Flow 
➢ Mentor and coach Engineers

Experience with a smart 
contract development 
language (Solidity, 
Vyper…) 

Experience writing fully 
tested and high quality 
code 

Experience in 
blockchain and/or DeFi 
is a plus 

Senior Blockchain Engineer 

Engineering

6161
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Crypto Engineer

Crypto Engineers are in charge of designing and 
architecting cryptographic protocols to secure digital 
assets. They are also ensuring the accuracy of all 
transactions, solving business and common customer 
problems whilst giving new solutions proposals.

In general bachelor degree in Computer Science or a related 
subject area, and experience in the crypto field are common 
requirements. Furthermore, in this job role, you need to work 
with different engineering teams to understand the problems 
and solutions of the customer and the infrastructure.

Problem solving

Teamwork

Agility

➢ Improve feedback cycles at all levels of development 
➢ Build secure contract protocols and backend services 

to connect Gemini users with the crypto ecosystem
➢  Review other software engineers’ code 

Applied cryptography 
experience 

Experience in back-end 
development 

Knowledge of 
cryptography and 
blockchain protocols

Backend Crypto Engineer 

Engineering

6262
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Cryptograph

In a nutshell, cryptography is the process of securing data 
from unauthorised access. In the context of blockchain, 
cryptography is a big part of the security protocol, 
ensuring that the transaction between two nodes on the 
blockchain are secure. In this role, you will be responsible 
for research, developing and maintaining cryptographic 
primitives and protocols, as well as auditing existing 
cryptographic code. Your team will mostly consist of 
fellow software engineers, as well as members from the 
product team. 

Practical work experience isn’t always necessary, however, 
you need to be able to demonstrate a deep understanding of 
cryptographic algorithms, the mathematics which underpins 
it and blockchain protocols. A mastery of programming and 
scripting language is a must for this role. A degree in 
Computer Science, Computer Engineering or Mathematics is 
a common requirement. 

Programming 

Mathematics

Scripting languages 

➢ Investigate and prototype cryptographic 
primitives to allow additional future 
functionality

➢  Review and audit existing cryptographic code 
and write arguments of security

Experience or deep 
understanding of 
cryptography protocols 

Knowledge of best 
practices on blockchain 
data management and 
protection 

Masters or Phd in 
Computer Science or 
any other relevant STEM 
subject 
(undergraduates are 
sometimes considered 
as well)

Cryptographer

Engineering

6363
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Growth Strategy Operations

This role is really a sub-category of business operations, 
however, within the context of the blockchain industry, 
there is a much greater emphasis put on growth and the 
strategy which drives it. It is a highly collaborative role, 
meaning you will work with multiple departments - from 
product, marketing to sales and business development, 
you will plan and execute growth strategies on both the 
regional and global scale. From directing efforts of 
different teams to successfully launch in new regions, to 
identifying growth opportunities in existing markets.

A rarely entry-level role - Growth Strategy requires at least 2-5 
years of experience. A university degree is seldom required 
and candidates with a background in consulting, corporate 
strategy or other equivalent positions are preferred. 
Experience in Blockchain is usually not necessary, however, if 
you have worked in a high-growth tech company or startup, 
this can help you demonstrate that you have the right 
mindset for this position. 

Cross-functional 
collaboration  

Leadership and 
management

Business acumen 

➢ Work to drive net new leads for Ramp by supporting data 
driven experimentation  

➢ Measure the impact of growth experiments end-to-end  
➢ Solve complex business problems and build / iterate on 

process for a wide range of go-to-market and operational 
needs within a high-growth startup

2-5 years in consulting, 
growth strategy or 
equivalent 

Has worked in a 
high-growth company 
(tech preferred) 

Some experience 
managing and driving 
teams

Growth Strategy & Analytics Associate

IT & Operations
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Site Reliability Engineer

Site Reliability sits somewhere on the intersection of 
software engineering and IT. Their main responsibility is to 
ensure that the systems developed by the software 
engineers are reliable and scalable. Typical tasks include 
automating and monitoring software development 
operations and processes, analysing the risk of potential 
downtime and eliminating it, as well as facilitating incident 
response. 

Experience with automation and designing cloud-native 
solutions is the main overarching requirement. At least 2 
years of experience is required if you want to become an SRE 
in Blockchain, however, industry experience is rarely 
necessary. The technology stack differs company to 
company. However, especially for junior roles, you might not 
be expected to be fluent in everything, as long as you can 
demonstrate an ability to adapt quickly and learn, you will be 
considered for this role. 

Programming 

Cloud

CI/CD 

➢ Support services before they go live through activities 
such as system design consulting and launch reviews. 

➢ Develop and maintain tools, re-designing capacity 
planning infrastructure for greater scalability. 

➢ Troubleshooting, diagnosing and fixing software issues.

2+ years of DevOps and 
IT experience 

Experience with cloud 
computing platforms 

Experience developing 
and maintaining CI/CD 
pipelines

Site Reliability Engineer 

IT & Operations

6565
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Data Governance & Compliance

This role is in charge of maintaining best practices when it 
comes to data security, integrity, standardisation and 
access. They are in charge of monitoring data to see if 
there are any quality discrepancies and collaborating with 
the IT team to resolve these issues. This is a 
cross-functional role in which you will collaborate with 
both the technical and business teams to determine the 
policies and standards for end-to-end data governance.

This is a senior position for which you will need at least 5+ 
year of experience in data governance or an equivalent role. 
Technical requirements for this job will vary, however a 
proficiency in programming and scripting languages such as 
SQL or Python is a common requirement. Experience working 
in a regulatory environment can be an asset. Having practical 
experiences is more important than a university diploma, 
however, a bachelor’s degree in Information Systems, Data 
Analytics or any other STEM subject can be useful. 

Data analytics 

Regulations analysis 

Programming and scripting 
languages 

➢ Responsible for the management of master data across 
our organization 

➢ Participate in the design, implementation, and 
maintenance of our data governance program to ensure 
data integrity and standardization

Extensive experience in 
data governance, data 
analytics or equivalent 
role 

Familiarity with the 
Crypto and Blockchain 
ecosystem 

Programming 
experience  

Data Governance Analyst

Data Science

6666
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Researcher

Researchers are in charge of solving diverse and complex 
business problems. In this job role, you can leverage your 
experience and communication skills to work across 
business teams to build and develop innovative 
quantitative models and algorithms. An analytical mindset 
and implementing strategy are one of the main 
responsibilities of a researcher.

This role is based on investigating emerging technologies, 
innovations and opportunities in the Blockchain industry and 
conducting independent research to compile reports with 
unique insights. Given the requirements, most of the job roles 
require a masters or PhD degree and qualitative analysis 
skills.

Collaborating and 
communicating 

Curious and comfortable with 
ambiguity

Problem solving

➢ Conduct research, unpack industry developments, and 
monitor market trends 

➢ Spearhead external research efforts and develop 
differentiated content based on related insights 

➢ Contribute to the team’s content ideation, dissemination 
strategy

Master or PhD degree in 
Computer Science, 
Mathematics, Computer 
Engineering, Electrical 
Engineering, or other 
relevant areas 

Skilled in programming 
languages like Python, 
Java/C++/C# and SQL

Senior Blockchain Researcher

Product

6767
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Fintech Product Design

Fintech Product Designers are responsible for working 
closely with other design team members and product 
managers to frame user needs and create the best 
product which is suitable for both the customers and the 
company. This job role suits individuals who are 
comfortable working in a fast-paced environment, and 
creating product roadmap with aesthetic sensibilities. 

Requirements for this role vary company to company, 
however having a solid experience in product design and an 
ability to use designing tools are the core of this job role. 
Furthermore, having a pragmatic approach to design and 
being comfortable working in teams are the essentials for 
working as a Fintech Product Designer. Experience designing 
financial products, or working in Fintech companies is an 
additional asset for this job role.

Collaboration

Creativity

Designing skills 

➢ Working collaboratively with product management, 
engineering, partnerships, tax, support, and others 
from conception to launch 

➢ Deeply understand the needs and feelings of 
CoinTracker’s product, users, and would-be users

3+ years experience a 
product designer 

Knowledge of design 
and communication 
tools 

Experience designing 
for business / 
consumer / 
developer-focused 
products

Product Designer

Product

6868
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Creative strategist

A Creative Strategist is in charge of finding new ideas and 
building multi-platform marketing plans for the brand. 
Furthermore, the candidate is expected to work 
collaboratively with developers and designers to work on 
the company’s branding strategy. 

A proven track of applied branding strategies in previous 
work experience is one of the main requirements for this job 
role. Furthermore, if you have a solid understanding of trends 
and strategies in the space, and are able to collaborate with 
different teams, you can be a strong candidate for this job 
role.

Interpersonal 

Developing strategy and 
creative execution

Creativity

➢ Work closely alongside the strategy and creative teams 
to transform briefs into brilliant creative concepts. 

➢ Present creative work to clients as well as to the agency. 
➢ Examine creative briefs to ensure they set realistic 

expectations and set our team up for success.

Experience working as a 
senior creative in an 
agency / company 

Knowledge of brand 
marketing and social 
strategy

Senior Conceptual Creative 

Design

6969
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Motion Designer

Motion Designer is responsible for bringing the company’s 
vision and maintaining the brand’s style by creating motion 
designs. Motion Designers mostly work closely with the  
Marketing department. Overall, following the latest design 
applications in the market and considering the brand’s 
aesthetics while designing is the main job of a Motion 
Designer.

Work experience requirements vary from company to 
company, however, having a strong portfolio is a must in this 
job role. For a creative role like Motion Designer a portfolio 
will be able to represent your skills and adaptability better 
than a simple resume. Furthermore, not only will you need a 
professional-level understanding of design tools, having an 
eye for aesthetics and the ability to work collaboratively is 
crucial for Motion Designers. 

Teamwork

Multimedia tools

Multi tasking

➢ Conceptualize and execute motion projects in a 
variety of formats for various products 

➢ Build using existing visual identity systems and 
frameworks

➢ Collaborate with a growing creative team

A high level portfolio 
that demonstrates a 
contemporary approach 
to motion design 

2-7+ years experience in 
agency or production 
house 

Professional-level 
understanding of Adobe 
Suite, with a high level 
of expertise in Premiere, 
After Effects, 
Photoshop and 
Illustrator

Motion Designer

Design

7070
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Community Manager

Community Managers are among the most sought after 
marketing and communications jobs in Blockchain 
currently. The main focus of the role is building,  managing 
and interacting with the brand’s community through 
multiple channels - mostly online and on various social 
media platforms, but on some occasions in-person as 
well. Good communication skills and time management 
are crucial to this position and an in-depth understanding 
of the product is essential.

This is rarely an entry level position and requires at least 2+ 
years in a similar job managing online communities, or roles 
from which skills are easily transferable - for example digital 
marketing or PR.  Being social media savvy is a given, so a 
familiarity with platforms such as Discord, Twitter, Instagram 
or LinkedIn is a non negotiable. Finally, experience in the 
Blockchain industry is rarely necessary, however, be prepared 
to showcase your interest in the space through extensive 
research prior to applying. 

Social Media

Writing

Organisation and time 
management 

➢ Interact with community members to grow and 
connect with the community

➢ Foster and strengthen new relationships with key 
influencers within the community

➢ Generate comprehensive reports on overall 
community sentiment and notable trends

Marketing

PR Social media 
management

Knowledge of and 
familiarity with trends in 
the blockchain/crypto/ 
broader tech industry 
and social media world 

Social Media and Community Manager 

Marketing & Communications

7171
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Events Manager

Given the fact that the industry is undergoing massive 
growth, globally there are multiple Blockchain events 
happening on the daily. Events managers are in charge of 
handling the process of the entire lifecycle - from 
budgeting, sourcing sponsors, planning of the event, 
execution to post-event management. Smooth execution 
is their main objective, meaning impeccable time 
management and multi tasking skills, on top of effective 
communication are crucial for this role.

This is a senior role which on average requires 5+ years in 
event management, or an equivalent leadership position. 
Event management is a multi-faceted role during which you 
will be handling multiple tasks and adhering to strict 
deadlines. Furthermore, there is a cross-functional element to 
this role, so be prepared to work with the whole team - from 
partnerships, business development to product, you will be in 
regular contact with members of different departments. 

Project management  

Multi-tasking

Time management 

➢ Plan and execute virtual and in-person events 
strategy 

➢ Coordinating and managing pre-event, promotion, 
on-the-day management, and post-event follow up 
activities

Extensive experience in 
a similar role

 Knowledge of event 
metrics (ROI, KPI) 

Event planning, 
CRM/lead management, 
vendor management, 
merchandising & 
reporting

Events Manager 

Marketing & Communications

7272
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Public Relations

Public Relations are in charge of building and maintaining 
a positive public image of the brand. From cultivating 
relationships with various media outlets and relevant 
influencers, to writing and collaborating on communication 
materials (blogs, press releases, pitches, webinars). A lot 
of Blockchain companies source external PR agencies, 
meaning managing relationships with them might be a 
part of your job description.

Requirements for this role vary by company and seniority. A 
degree in Communications, Journalism or Literature can be 
an asset, however, for the most part, practical experience in 
the field of communications is the most desirable. Ultimately 
PR is all about building relationships, whether that is 
internally or with external partners, so having good 
interpersonal and communication skills is crucial for this role. 

Interpersonal 

Communication with internal 
and external stakeholders

Compelling writing style 

➢ Establish and manage relationships with relevant 
media and influencers

➢ Coordinate BlockFI PR agency relationships, 
providing ongoing guidance and alignment with the 
firm’s objectives

Experience in PR or 
communications 

Excellent knowledge of 
top thought leaders, 
influencers and media 
outlets in the crypto and 
blockchain space 

Relationships with 
crypto/ tech media in 
relevant regions can be 
an asset

 Bachelor’s in 
journalism, 
communications, 
literature or equivalent

PR & Communications Manager 

Marketing & Communications

7373
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Institutional Sales

Institutional Sales are in charge of developing, 
communicating and implementing strategies to generate 
revenue for the company. Client acquisition management 
and building & maintaining a high-quality sales pipeline are 
one of the responsibilities of this position.

This role requires an extensive level of experience (4+ years) 
with client relationship management processes and 
leadership skills being the top requirements. An 
understanding of sales frameworks, implementing and 
improving processes continuously is a must for this job role. 
A BA / BS degree or an equivalent practical experience is a 
common criteria for Institutional Sales.

Developing new strategies 

Organisational skills 

Interpersonal skills 

➢ Become an Anchorage Digital platform expert and brand 
ambassador. 

➢ Carry and execute on set quota for client acquisition and 
resulting revenue.

➢  Build and maintain a high-quality sales pipeline, by qualifying 
and prioritizing leads efficiently and intelligently.

4+ experience in a 
comparable role

Leading sales teams 

Passionate about 
Crypto projects 

BA / BS degree or 
equivalent practical 
experience

Institutional Sales

Sales & BD

7474
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Partnership Success

Partnership Success is in charge of Identifying and 
evaluating new partnership opportunities for the company. 
This job role relies on influencing key stakeholders, and 
executives when negotiating for agreements. The 
candidate is expected to execute partner plans 
successfully with measurable outcomes. In addition, 
Partnership Success works collaboratively across multiple 
functions such as marketing, product, management etc.

Most of the companies are looking for proven work 
experience which shows an ability to successfully built-up 
partnerships and identify new opportunities to accelerate the 
value for different partnerships stakeholders. In this job role, 
having strong communication and presentation skills are one 
of the most significant points to be an outstanding candidate. 

Interpersonal

Teamwork

Partnership management 

➢ Develop and execute TaxBit’s partner strategy 
➢ Cultivate executive relationships with partners, optimize 

partner performance 
➢ Develop business and strategic cases for 

‘first-of-their-kind’ partnership opportunities and drive 
consensus among internal decision makers

5+ years working 
experience in 
partnerships, business 
development, finance, or 
consulting 

Undergraduate degree

Head of Partnership

Partnerships

7575
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Government Affairs

Government Affairs is in charge of developing the 
company’s public policy positions, crafting and executing 
strategies to implement those positions, and building and 
maintaining relationships with policymakers. In that point 
of view, the candidate should have at least 5-10 years 
experience in public policy and have a genuine interest in 
digital assets and Crypto technology.

This is a senior role for which you need to have at least 5-10 
years of experience in public policy. The candidate should 
have a desire to engage with policymakers and staff. Since 
this job role is in the Blockchain and Crypto field, having an 
interest in digital assets, crypto market developments and 
relevant public policies is crucial for this role.

Interpersonal

Strategic thinking 

Teamwork

➢ Set OpenSea’s public policy priorities and ship effective 
strategies for furthering them 

➢ Stay abreast of quickly developing policy and 
regulatory landscape  

➢ Direct OpenSea’s external engagement with key 
government stakeholders at the federal level

5-10 years experience in 
public policy (preferably 
in financial policy) 

Familiarity with the 
digital assets and 
crypto technologies 

Developing and leading 
campaigns / strategies

Director, Federal Government Affairs

Risk & Compliance

7676
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Decentralised Operational Risk

Decentralised Operational Risk is responsible for 
identifying opportunities for continuous monitoring and 
risk mitigating processes. In this job role, you will work 
with the compliance team and c-level management to be 
aligned with risk management policies and procedures of 
the company and applicable laws, regulations, licence 
obligations of the industry/country/region.

Each company is looking for different level of seniority for 
this job role. Proven people management experience in a risk 
department is one of the main requirements of this job role. 
Also being able to demonstrate a resilience to change, 
adaptability and problem solving skills, as well as having an 
analytical mindset is significant in this job role. 

Interpersonal communication 

Analytics

Leadership 

➢ Monitoring transactions and ensuring that all comply with 
company policies 

➢ Conducting risk and compliance assessment, identifying 
trends in frauds patterns 

➢ Conducting additional checks on clients and/or transactions 
in selected cases

Experience in 
regulatory, risk and 
compliance within a 
Tech / Financial 
Services environment 

Experience in 
developing risk models 
for major infrastructure 
projects and programs

Risk and Financial Crime Operative

Risk & Compliance

7777



Top Skills

Experience

Description

Analysis

The Blockchain Job Report 2022

Crypto Detective

This is a role that has become increasingly prevalent in the 
Blockchain industry in the past couple of years. With the 
rise of cryptocurrencies in criminal activities and crypto 
crime reaching an all-time high in recent years, demand for 
this role has been increasing rapidly, both from the side of 
blockchain companies, but also governments. 

This is a role which requires extensive knowledge and ideally 
experience with blockchain, DeFi protocols and Web 3.0 
technologies. An ideal candidate would also have prior 
experience in law enforcement related to crypto crime or 
areas such as the dark web, financial crime or 
counter-terrorism. Beyond the technical requirement for this 
role, leadership skills are highly valued in this position given 
its importance and seniority. 

Blockchain and DeFi 
knowledge 

Data analysis 

Web 3.0 technologies 

➢ Provided investigative support for investigations as 
they pertain to cryptocurrencies 

➢ Reviewed the adequacy and completeness of 
investigations and the data collection methods 

➢ Prepared in-depth summaries of data from extensive 
research and analysis

Experience in crypto 
crime, or any other 
related area 

Industry experience is 
preferred 

Long-term experience in 
law enforcement 

Cybercrimes Investigator 

Risk & Compliance

7878
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Trading

In the context of Crypto, over the counter (OTC) trading 
refers to the private buying or selling of cryptocurrencies. 
Typical tasks for this role include taking OTC orders from 
clients and booking orders on their accounts, designing 
portfolio analytics, managing collateral requirements 
across clients as well as designing automated trading 
strategies. This is typically a client facing role, so besides 
the har skills requirements, strong communication skills 
will distinguish the good traders from the greats. 

Requirements for this role vary with each company and also 
seniority, however, at least 1 year of experience in OTC 
trading is the norm. You should be able to demonstrate a 
strong interest in Financial markets and cryptocurrency 
markets in particular. Before applying, make sure you have a 
good understanding of what it takes to trade digital assets as 
well as the crypto institutional landscape. Finally, this is a role 
in which you will deal with large data sets on the regular, so 
analytics skills are a common requirement as well. 

Data analytics 

Communication

Knowledge of Crypto market 

➢ Working closely with the internal Quant Trading Team to 
build analytics and data-driven processes that automate 
and optimize derivatives trading quantitatively 

➢ This includes: alpha research for volatility, optimal 
hedging for option portfolios, listed option algorithmic 
execution, derivatives market making, volatility analytics

Experience in trading - 
traditional Finance 
and/or crypto 

Knowledge of 
programming 
languages can be an 
advantage (Python,  
C++ …) 

STEM or Finance 
degree is required 
especially for more 
junior positions 

Quantitative Trader

Core Business Finance

7979



Fintech Job Report

Part 6
Fintech Roles in 
Blockchain 
Companies
The Blockchain Job Report



The Blockchain Job Report 2022

The Blockchain Job Report

81

6.1. Fintech Roles in Blockchain Companies

In the following section, job families and roles featured in the Fintech Job Report 
(2021) can be found. For those individuals interested in the Blockchain job 
landscape, many roles in this part still remain relevant which is why we’ve decided 
to add them in this new edition of the report. New job posting examples from 
Blockchain companies have been added.
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Given the fact that Fintech services rely heavily on software and technology, 
engineers play a significant role in the industry. They are in charge of creating, 
developing, testing and maintaining software, as well as generating software ideas 
and communicating with necessary stakeholders to understand their requirements. 
Engineers are the pillars of a Fintech company and therefore it is, and will continue 
to, be one of the most abundant positions on the Fintech job market.

On average, software engineers in Fintech need to have previous experience in 
similar roles. Depending on the seniority of the position, 2-10 years of work 
experience might be needed. Computer science degrees are sometimes required, 
especially when it comes to more junior positions. However, for senior and principal 
roles, recruiters mostly base their decisions on the experiences and professional 
achievements of the candidate. Entry level positions or internships are less 
common in the industry and typically a minimum of 2 years of experience is 
required.
 
Software engineering positions are also very common in Big Tech companies. The 
nature of the job is similar to what we have seen in Fintech so transitioning between 
these two industries should be quite straightforward. The main difference is that 
there are more entry-level opportunities in Tech, making it more ideal for students 
and young professionals.
 
Experience with programming languages such as JavaScript, Python, PHP, Ruby, 
HTML or CSS is crucial. Knowledge of infrastructures, databases, platforms or API 
are common must-haves. It is also important to note that soft skills are equally as 
sought-after. Software engineers usually work in teams, so being collaborative and 
having good communication skills are key to succeeding in this role.

Essential roles for digital companies

Engineering

83
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➢ Programming languages: JavaScript, Python, Ruby, PHP 
HTML and CSS are the most common

➢ Node.js
➢ Databases and infrastructures
➢ Cloud platforms (AWS, GCP)
➢ APIs

HARD SKILLS

SOFT SKILLS
➢ Collaboration (within a team and cross-functionally) 
➢ Effective communication
➢ Teamwork
➢ Mentoring (more senior positions) 

MINDSET
➢ Problem solver
➢ Innovative
➢ Proactive and takes ownership
➢ Self learner
➢ Customer and user empathy

EXPERIENCE AND INDUSTRY KNOWLEDGE 
➢ Prior software engineering experience is commonly 

required
➢ Professional and/or project experience
➢ Computer science degree: undergraduate level is 

usually sufficient 
➢ Fintech acumen
➢ Knowledge of AI and Machine Learning 

Engineering

84
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Engineering- Front End

Front End engineers work on the product, user-facing code 
and its architecture to enhance user experience. 
Ultimately, Front End engineers are responsible for the 
look and feel of the product. 

For this reason, not only do they have a strong engineering 
background (modern web-front end technologies), but they 
also need to partner and collaborate with designers, 
product managers and have a passion for customer 
service.

 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 

This is typically not an entry level position and generally 
requires some experience with JavaScript and other modern 
Front End frameworks, as well as a degree in Computer 
Science. 

It’s a crucial role for Fintech companies given that their 
selling point is often the seamless user experience compared 
to traditional banks. Front End engineers provide the 
framework to maintain brand consistency across the firm 
product, so they work closely with Back-end engineers and 
UX/UI designers.

JavaScript

Public Github

HTML, CSS

➢ Create trustworthy user experiences by building 
interfaces that are simple, easy to comprehend, 
performant and reliable using modern tools 

➢ Turn company’s vision into a tangible roadmap every 
quarter by working with engineers, product managers 
and senior leadership 

Knowledge of modern 
Front End tech stacks 

Coding experience 
(JavaScript, HTML, CSS, 
Typescript...) 

Building web apps and 
applications 

Passion for customer 
experience 

Interested in design

Degree: Computer 
Science, STEM

Software Engineer, Front End

Engineering Roles

85
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Engineering - Back End

A Back End Engineer is responsible for the integration of 
user-facing elements developed by Front End developers 
with server side logic. 

Typical activities include optimising applications to 
improve scalability, writing server scripts and APIs, 
designing and applying data storage solutions and 
ensuring the implementation of security and data 
protection.

Back End Engineers typically possess a degree in Computer 
Science and are proficient in Back End coding platforms such 
as PHP, Python, Ruby, Java, JavaScript. They also need a 
basic understanding of Front End technologies to work 
closely with Front End developers. 

This is a crucial role as it’s responsible for designing the 
infrastructure of the main product that typically has to 
accommodate for several layers of security or complex 
technologies such as blockchains.

Ruby, Python, PHP, 
Java

APIs

Cloud platforms

➢ Design scalable systems to solve novel problems with 
modern cloud technology and industry best practices 

➢ Articulate a long term vision for maintaining and scaling 
our backend systems and the teams running them 

➢ Write high quality, well tested code to meet the needs of 
your customers

Familiarity with servers

Common Back End 
languages: Python, 
PHP, Ruby and Java) 

Debugging experience

DBMS

Experience using cloud 
providers (e.g.: AWS)

Knowledge of Front End 
stack

Degree: Computer 
Science, STEM

Senior Back End Developer

Engineering Roles

8686
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Engineering - Full Stack

A Full Stack Engineer works both with the server side of 
the product (Backend) and the client side (Front End). This 
means that Full Stack Engineers possess great coding 
skills across multiple areas, from the architecture side of 
the product to the design/ UI / UX side. 

In Fintech companies they work across multiple areas 
such as Product, Customer Service, Design, Marketing or 
Compliance.

Given the level of experience necessary to cover both Back 
End and Front End, this is rarely an entry role. It requires great 
communication skills to effectively interact with other 
departments and provide inputs to improve the product. 

Previous Product/Design experience in Tech, Finance or 
Fintech companies is a prerequisite and in general, this role is 
highly valued given that they can close the gap between Front 
and Back End.

JavaScript, Python, 
PHP, Ruby

Node.js

HTML, CSS

➢ Build core product features from start to finish; from 
conception and research to implementation and iteration, 
all the way through deployment, maintenance, and future 
iterations

➢  Implement reusable components, libraries, and design 
systems

Extensive experience in 
a similar role (Tech, 
Finance or Fintech)

Programming 
languages:Java, Python, 
PHP

Front End and backend 
technology stacks

Experience with cloud 
computing platforms 
(AWS...)

Degree: Computer 
Science, STEM

Senior Engineer - Full Stack

Engineering Roles

8787
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Platform Engineer

A Platform Engineer closes the gap between software and 
hardware, enabling developers to deploy softwares in a 
safer, easier and quicker way. Due to new technologies 
such as Cloud or APIs, this is an emerging role which was 
previously associated with Infrastructure Engineering. 

They can be seen as intermediaries between Back 
End/Infrastructure Engineers and Frontend Engineers by 
providing infrastructure that increases their productivity.

Typical tasks include automation of deployment processes, 
writing documentation for application developers, building 
platforms and APIs, unifying cloud and data-center 
observability or general feature enhancements. 

This is a crucial role for many Fintech companies given the 
need to improve efficiency of processes, especially compared 
to traditional banks. Platform Engineers may work in areas 
such as Product, Risk and Compliance or Engineering.

Cloud Platforms 
(AWS, GCS…)

APIs

JavaScript: Java 
Database

➢ Develop pillars of excellence within the Platform team, through 
ideation, strategy, planning and execution, in core focus areas 
like DevOps, SRE, Observability, Performance, Developer 
Productivity, and more 

➢ Establish a clearly documented service catalog across the 
platform team and provide a clear SLA/SLOs for every product 
within this

Coding and computer 
programming

CI/CD

Experience with cloud 
providers

APIs and product 
development

Fullstack experience

Platform development

Degree: Computer 
Science, STEM

Frontend Platform Engineer

Engineering Roles
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Machine Learning Engineer

Machine Learning Engineers apply Machine Learning (ML)  
tools to help Fintech companies in areas such as fraud 
detection, personalisation of user experience, profiling, 
interest rate optimisation, assessment of 
creditworthiness, improvement of the flow of money 
transactions and much more.  

Machine learning techniques such as reinforcement 
learning, decision theory, deep learning, and optimisation 
theory can be used to dynamically minimise costs while 
maximising revenue.

ML Engineers usually have an impressive academic 
background with MSc or PhD degrees. Typically, industry 
experience is also a requirement. 

Due to the complexity of the subject, communication skills 
are often a strong differentiator in this specific role, as ML 
Engineers need to be able to share results and findings with a 
“non-technical” audience in Operations, Engineering or 
Product Management. Previous experience (professional or 
academic) with financial products is also highly preferred. 

ML Development

Cloud Platforms 
(AWS, GCS…)

Python, JavaScript

➢ Ability to work with complex data sets that meet functional and 
non-functional business requirements

➢  Design, architect and build the infrastructure to support large 
scale

➢  Leverage a wide variety of data sources and technologies like 
SQL, Apache Spark, AWS S3, Databricks, and Snowflake to 
extract, transform and load sensitive data

Programming and 
coding

Strong foundation in ML 
and AI

Implementing and and 
optimising machine 
learning models

Data engineering and 
analysis, statistical 
modeling

Deep learning 
frameworks

Degree: Computer 
Science, STEM

Machine Learning Engineer

Engineering Roles
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Solutions Engineer

A Solutions Engineer works between clients and 
developers by translating customers’ requests into product 
related features and functionality. 

They are the first point of contact for the developers team 
and their role encompasses both technical and 
management related tasks. It is not an entry level job and 
it’s a crucial role to ensure optimal customer satisfaction. 

Solutions Engineers have typically worked for a considerable 
amount of years in IT or Engineering roles and usually hold a 
Computer Science degree. 

Communication and Organisational skills are crucial in this 
role. We see Solutions Engineers more commonly in Tech 
companies than Traditional Financial Institutions.

Python, JavaScript

Customer Empathy

Sales

➢ Ensure the deployment SLA’s are met; manage client expectations 
➢ Implement and execute technical solutions to facilitate DApp's 

onboarding effort 
➢ Develop tooling to facilitate users' experiences onboarding the 

platform
➢ Ensure the deployment SLA’s are met; manage client expectations 

Experience in a similar 
role

HTML/CSS

Programming and 
coding

Implementing web 
technologies

Sales/account 
management

Degree: Computer 
Science, STEM

Solutions Engineer

Engineering Roles
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Data Engineer

Data Engineers are responsible for a broad range of tasks 
such as analysis of trends in data sets, management  of 
dashboards, data warehousing and development of 
frameworks for data quality measurement. 

In order to develop algorithms to allow for easier access to 
raw data, Data Engineers need to understand the 
dynamics within the Fintech company. This often includes 
working closely with the Risk And Compliance, Finance, 
Business Development and IT & Operations.

In addition to strong technical skills such as SQL, Databases 
and Cloud technologies, Data Engineers need to be able to 
communicate effectively in order to work across multiple 
departments. 

This role is extremely important for Fintech companies given 
their data-driven approach. Usually, Data Engineers have a 
background in Computer Science, Engineering, or Applied 
Mathematics given that this role relies heavily on coding 
abilities. Prior experience with data-intensive applications is 
also a must-have. 

Big Data tools: 
Spark, Kafka, Hive, 
NiFi

Python, JavaScript 

Cloud Platforms

➢ Create and maintain optimal Data pipeline architecture 
➢ Design, develop, deploy and maintain mission critical data 

applications for Enterprise data platform 
➢ Participate in all phases of the Enterprise Data Platform & 

Analytics development life cycle as appropriate; defining technical 
requirements, creating high level architecture diagrams and data 
validation

Experience in a similar 
role

Programming and 
coding experience (e.g. 
SQL)

Cloud experience

Data architecture, 
solutions architecture

CI/CD

Machine Learning 
frameworks

Degree: Computer 
Science, STEM

Data Engineer

Engineering Roles
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Security Engineer

Security Engineers supervise the infrastructure that allows 
Fintech companies to keep personal information 
confidential, and more broadly to identify and mitigate 
risks for clients and stakeholders. 

They engage in a wide range of collaborations across 
departments (Risk and Compliance, Product, Finance, 
Operations, Customer Service) and implement practices to 
anticipate and prevent potential risks.

Given the damage that data-breaches can cause, this is a 
very important role that typically deals with sensitive 
information. It requires not only strong coding competencies, 
but also an understanding of forensic practices. The ability to 
bring improvements to existing processes is crucial in a role 
that requires anticipating potential threats. Previous 
experience in Tech is valued as well as experience in security 
engineering oriented roles.

Security Design and 
Engineering

Cloud Platforms 
(AWS, GCS)

Security Simulation 
Software

➢ Help Infrastructure engineers develop secure systems by 
advising on secure patterns and practices 

➢ Proactively introduce new controls into the company’s 
infrastructure platform that enhance the defense in depth 

➢ Incorporate new secure design patterns into the company’s 
infrastructure platform that expand what our engineers can do 
safely

Experience in a similar 
role

Software development 
experience

Knowledge about 
network and internet 
security

Experience with cloud 
providers (AWS, Azure, 
GCP,...)

Degree: Computer 
Science, STEM

Senior Security Software Engineer

Engineering Roles
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IT & Operations support Fintech organisations to manage, monitor and maintain a 
company’s infrastructure. They also refine the way IT approaches services, 
deployment and support to promote consistency, reliability and quality of service. 
This forms the day-to-day operations of the company including responding to user 
requests, monitoring and executing system backups. 

Individuals working in IT & Operations may not require experience for joining some 
internships or entry level jobs, however, these positions are quite rare in Fintech. As 
one grows into the more experienced roles, evidence of professional achievements 
is required. 2-15 years of professional experience is a common prerequisite 
depending on the seniority of the position.

In Fintech, IT & Operations is a division which is essential, common and growing due 
to the mass technology in use for the companies and individuals in these fields. 
There are no significant differences in terms of responsibilities in comparison to 
banks or technology companies. However, the different software and industry 
knowledge required in these positions depends on the particular company and 
position. 

Specific skill requirements for these positions vary however, typically, individuals in 
these roles have the ability and skills to deal with LAN administration, manage the 
servers, systems and software of the company, as well as prepare and maintain 
records of clients agreements and systems. Additionally, cross-functional 
collaboration and communication with individuals who have a different technical 
background is very common, therefore, active listening and an ability to explain 
complex matters simply are important factors for succeeding in this role.

Essential roles for digital companies
IT & Operations
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➢ Network administration 
➢ Device administration
➢ Service operations
➢ Experience in SQL, Python, Excel

HARD SKILLS

SOFT SKILLS

➢ Explain complex problems in communication 
➢ Cross functional collaboration
➢ Attention to detail
➢ Active listening skills
➢ Time management

MINDSET
➢ Identification and solving of problems
➢ Willing to learn
➢ Forward thinker 
➢ Proactive

EXPERIENCE INDUSTRY KNOWLEDGE

➢ Prior experience in a similar role
➢ Experience with system installation, configuration and 

analysis 
➢ Knowledge of networks 
➢ Knowledge of data protection and legislation 
➢ Degree in computer science, IT or relevant field 
➢ Fintech acument

IT & Operations
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Consumer Operations

Consumer Operations professionals create an 
environment to help a company improve customer 
experience by collaborating with different departments 
such as Customer Service, Risk and Compliance, Product 
and Marketing. 

In Fintech companies they are typically expected to follow 
a data driven approach while possessing great analytical 
and interpersonal skills to better understand customer 
needs. 

Common requirements for this role is having relevant work 
experience within Service Operations or similar roles in Tech, 
Consulting or Financial Services companies. It is also 
necessary to possess a strong understanding of the business 
model in the Fintech company. Multitasking, a great attention 
to detail and  strong analytical skills are also crucial in this 
position. 

Microsoft Excel

Detail-oriented

SQL

➢ Support business operations end to end 
➢ Work with product team and engineers to 

continuously improve operations and automate 
processes and launch new features/services 

➢ Analyze and help implement fraud and risk 
management rules and policies

Excel and SQL skills 

Data visualisation 
(Tableau) 

Experience in a financial 
services / payments 
company

Undergraduate degree in 
finance/ operations 

Experience working on 
business operations, 
risk and fraud 
management

Consumer Operations Associate

IT & Operations
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Insurance Operations

An Insurance Operations professional develops 
foundational processes for the company, scaling 
operations while bringing technical and operational 
improvements to claims processes and ensuring 
compliance, improving scalability, and managing risks. A 
variety of technical skills may be a prerequisite for this 
position such as coding skills or databases. 

Previous working experience in a similar role within industries 
such as Operations, Health Insurance, Data Analysis, 
Engineering or Consulting is highly valuable. Data Analysis 
skills are also expected (Excel, Python, SQL), as well as 
experience in developing project plans, coordinating with 
internal and external stakeholders and optimising workflows. 

Data analysis

Communication 
skills

Microsoft Excel or 
Google Sheets

➢ Supervise all activities within area of responsibility 
including: record management, insurance applications, 
premium management, loss payee endorsements, variation 
approvals, statistical data, reporting and projects 

➢ Work with the Trade Credit Insurance trading team to draft 
and negotiate funding and risk participation facilities 

Experience in IT services

Experience in Data 
services

Database management

Communication skills

Finance and insurance 
knowledge

Insurance Operations - Claims

IT & Operations

9797
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Fraud Operations

Fraud Operations Specialists investigate suspicious orders 
or transactions and proactively minimise the criminal 
behaviors that the company and its customers are facing. 

In Fintech companies this is typically a data-driven role 
that needs to take legislative changes and regulations into 
consideration.

Previous experience for this role includes relevant work 
experience within Customer Service, Fraud Operations or 
Service Delivery Management. Analytical and Problem 
Solving skills are highly valued as well as Stakeholder 
Management.

A bachelor’s degree is sometimes required, however, having 
practical and professional experiences is the number one 
criterion for Fintech employers. 

Fraud or Customer 
Service experience

Analytical mindset

Communication 
skills

➢ Conduct reviews of suspected fraudulent activity on the 
platform and use available resources to make risk-based 
decisions 

➢ Work with Security and Client Services teams to conduct 
ad-hoc and structured investigations into suspicious 
activity in order to identify patterns of fraud  

Fraud/risk experience in 
Fintech industry

Basic knowledge of 
banking and financial 
industry regulations

Technical knowledge of 
various systems related 
to fraud and AML, etc.

Bachelor’s degree is 
sometimes required

Experience in fraud or 
customer service 
experience

Fraud Operations Manager

IT & Operations
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Business Operations

Business Operation Professionals are cross-functional 
team members that ensure departments such as 
Customer Service or Product achieve operational 
excellence. They support and facilitate collaborations 
across multiple divisions while optimising procedures and 
workflow thanks to a data-driven approach. They also 
establish company policies to ensure an optimal customer 
satisfaction.

Previous experience for this role includes relevant work 
experience within Consulting, Financial Services and Tech 
firms, especially in Operations and Project Management. 
Crucial skills include experience in performing analysis and 
presenting it, familiarity with business metrics, databases, 
data analysis skills, organisational skills and leadership.

SQL, Python, R

Communication 
skills

Microsoft Suite and 
G-Suite

➢ Leading strategic process in ops driven by the business 
targets and building the operational strategy, work plan 
and KPI’s management processes

➢ Taking part in operative tracks , issues, projects and 
initiatives, ensuring high quality of service and 
improved CX 

Company experience in 
Fintech, business 
operations or investor 
relations

G-Suite and Microsoft 
Office Suite

SQL/Python/R

Bachelor’s degree: 
Engineering, Math, 
computer Science, 
Economic or Finance

Experience in 
investment banking, 
management consulting 
or private equity

Business Operations Associate

IT & Operations

9999



Top Skills

Experience

Description

Analysis

The Blockchain Job Report 2022

Operational Risk 

Operational Risk professionals design and manage 
procedures to mitigate risks arising from core operations, 
people, and systems. They scale regulatory operations and 
optimise operations to meet regulatory obligations. 

Their focus is on people development, regulations 
adherence, workflow efficiency management, resource 
allocation, fraud and risk mitigation.This is a crucial role 
given the burden that compliance related issues can cause 
to an agile Fintech company.

Previous experience for this role includes relevant work 
experience within Operations especially in an 
Insurance/Financial Services or regulated company. 

Given the focus on fraud, Data Analysis skills are also 
required (Excel, SQL, Python) as well as experience in 
knowledge management processes, strategic planning and 
workflow planning management.

Risk management

Communication 
skills

Problem solving

➢ Focus on developing, maintaining and implementing the 
Operational Risk Management Framework while providing 
independent oversight and challenge to the operational risk 
management activities 

➢ Communicate well with senior stakeholders of the business 
while building and managing strong relationships with them

Experience in 
Operational risk 
governance, Scenario 
analysis, KRIs and Risk 
appetite

Prior experience in 
Fintech, Financial 
services or banking

Financial risk or 
operational risk related 
certifications/
qualifications are 
advantageous

Operational Risk Analyst

IT & Operations
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The growth of the Fintech industry has been powered by technological 
advancements such as Big Data. Large amounts of data and the ability to process 
them are one of the main competitive advantages that Fintech companies have, as 
it allows them to have a deep understanding of their customer base, which in turn 
can lead to smarter business decisions that put customer experience first.  
 
Data scientists are in charge of analysing, processing and modelling these large 
sets of structured and unstructured data, as well as extracting relevant information 

to the organisation. Given the fact that Fintech is such a data-driven industry, the 
various roles of data scientists are crucial to the running and success of these 
companies.
 
Previous experiences in Data Science, Business Analytics or even Software 
Engineering are highly desirable. 10+ years of experience is a typical requirement for 
managerial or senior roles. A university degree in a quantitative subject such as 
Computer Science, Engineering, Mathematics or Statistics is required by some 

companies. However, certain organisations focus only on the professional 
experiences and achievements of the candidate. A strong knowledge of Finance is 
not necessary, nonetheless, an interest in learning about Finance and Fintech is 
desirable.

Data Science job roles are abundant in both traditional financial institutions as well 
as tech companies. In general, the nature of the job is similar across these three 
industries, so transitioning into Fintech from banking or a tech company is relatively 
straightforward. 
 
Knowledge of database operation, data visualisation tools and cloud platforms are 
some of the main requirements. A strong foundation of mathematics, specifically 
statistics, is also crucial. The most commonly required programming languages are 
R, Python and SQL. Besides technical skills, communication, good presentation 
skills, collaboration and problem solving are also traits that a successful candidate 
should possess.

Essential roles for digital companies 

Data Science

102
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➢ Database operations
➢ Data visualisation tools (Tableau, Power BI...)
➢ Programming languages (R, Python, SQL)
➢ Cloud platforms (AWS, GCP...)
➢ Statistics 

HARD SKILLS

SOFT SKILLS
➢ Communication 
➢ Cross-functional collaboration
➢ Presentation skills

MINDSET
➢ Problem Solving
➢ Proactivity
➢ Detail oriented and analytical
➢ Working in a fast-paced environment

EXPERIENCE AND INDUSTRY KNOWLEDGE
➢ Software engineering, business analytics or data 

science
➢ Professional and/or project experience
➢ Degree: Computer Science, Engineering, Mathematics, 

Statistics or any other quantitative discipline 
➢ Fintech acumen

Data Science
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Data Analyst

A Data Analyst cleans raw data, analyses them with a 
variety of statistical tools, validates insights extracted 
from the datasets and provides data-driven 
recommendations. 

In Fintech companies, this role is present in areas such as 
Risk and Compliance (e.g. fraud detection) or Finance (e.g. 
credit worthiness) but could also appear in divisions such 
as Product, Marketing, Customer Success, Engineering, HR 
or Operations.

Relevant experience could come from a similar role in 
e-Commerce, Banking, Consulting, Tech or Fraud 
Investigation. The level of necessary experience varies, it can 
therefore be an entry-level position as well. Knowledge of 
financial concepts can be useful, especially within Risk and 
Compliance, but it’s often not a prerequisite. 

As Data Analysts operate in teams, the ability to synthesise 
and communicate complex information effectively is often an 
important prerequisite.

Data visualisation 
(Tableau, Power BI)

Database operation

R, Python, SQL

➢ Automate financial reconciliation processes, be 
proactive with developing end-to-end data solutions to 
be as near real-time as possible 

➢ Perform data analysis and execute investigations 
related to finance use cases; liaise with 
cross-functional groups to resolve issues 

Experience managing 
large sets of complex 
data

Statistics (regression, 
A/B testing)

Data visualisation 
platforms (Tableau, 
Power BI) 

Analytical and modelling 
experience

Degree: Computer 
Science, Mathematics, 
Statistics, Engineering, 
Finance

Blockchain Data Analyst

Data Science
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Data Engineer

Data Engineers implement data solutions to satisfy 
business needs and their scale-up. Responsibilities 
include building data, ML, statistical and design models to 
support various teams such as Customer Support, 
Compliance, Operations, Product, Marketing or Sales And 
Business Development. Fintech companies use Data 
Engineers especially to provide frameworks to improve 
internal processes. 

Prerequisites for this role may include knowledge of various 
programming languages, databases (Hive/Hadoop, Teradata, 
SQL, etc.), data visualisation technologies (e.g. Tableau), 
compliance tools, data pipelines and data warehouse 
architectures. 

Relevant experience can be acquired through similar roles in 
Data Engineering, Data Warehousing, Data Analysis or 
Infrastructure Engineering. Crucial abilities for this role 
include relationship building with business partners, 
presentation, communication and organisational skills.

Python, R

AWS and cloud 
platforms

Big Data tools 
(Spark, Kafka, Hive, 
NiFi) 

➢ Design, build, and expand data pipelines and 
warehouses 

➢ Data modeling and aggregate multiple data sources 
➢ Collaborate with team members to ensure data 

infrastructure meets evolving requirements

Software engineering 
experience

Data pipeline analytics

Database operations

Knowledge of data 
warehouse 
architectures, ETL, 
reporting/ analytic tools 
and data security 

Cloud platforms

Degree: Computer 
Science, Engineering, 
Mathematics or any 
IT-related discipline

Data Engineer  

Data Science
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Data Quality Analyst

Data Quality Analysts implement data quality frameworks, 
processes, procedures and guidelines across various 
company departments to monitor the quality of data from 
which Fintech companies take decisions. 

This is extremely important, as often high volumes of data 
do not imply good quality data, so Data Quality Analysts 
ensure that the decision making process is smooth, 
consistent and of high quality. They often collaborate with 
database developers as well as the management team.

Prerequisites for this role may include proficiency in various 
programming languages, databases, data visualisation 
technologies, data governance, data system platforms, 
practices or data management. 

Relevant experience can be acquired through similar roles in 
Financial Services firms. Crucial abilities for this role include 
relationship building with business partners, presentation and 
organisational skills. This role requires working 
collaboratively across various teams to conduct root cause 
analysis for data quality issues that arise with critical data 
elements.

Data visualisation 
(Tableau, Power BI)

Statistical packages 
(Excel, SAS, 
SPSS...)

Database languages 
(SQL)

➢ Responsible for driving data accuracy and insights by performing 
data quality assessments and data analysis across multiple 
modules in the system 

➢ Scope and build QA frameworks (standards, best practices) 
against the company’s policies / requirements.   

➢ Perform detective analysis to identify opportunities, themes, 
knowledge gaps to up-skill usage of the Archer tool

Relevant professional 
experiences in data 
analysis

Proficiency in 
programming 
languages (SQL)

Manipulating large 
datasets

Knowledge of data 
governance and policy

Data enrichment and 
quality assurance

Degree: Computer 
Science or any other 
IT-related field

Data Quality Analyst

Data Science
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Big Data Engineer

Big Data Engineers design scalable and high volume 
backend data processing systems such as cloud-based 
data storage or warehousing services. In order to deliver 
solutions that can scale, they work across different teams 
in Data, Engineering, Product and IT & Operations. 

Fintech companies are often high-growth companies, 
hence they need to be able to efficiently manage high 
volumes of data very quickly, something that makes a 
scalable and fault tolerant data system crucial.

Prerequisites for this role may include proficiency in various 
programming languages, engines for large scale data 
processing (Hadoop, Spark, Scala), databases and 
knowledge of ML techniques. 

Communication skills and critical/data-driven thinking are 
also key requirements in order to define problems, collect 
data, establish facts, and draw valid conclusions. Experience 
with data warehousing architecture and data modeling are 
also common requirements. 

Spark, Kafka, Hive, 
NiFi

Hadoop, Spark, 
Scala

SQL, NoSQL

➢ Responsible for data warehouse construction, data 
access/data modeling/data service, etc. 

➢ Participated in the architecture design, development, 
release, operation and maintenance of the company's 
real-time computing platform 

➢ Responsible for data collection, metadata extraction, 
data cleaning, data modeling, api development, etc.

Software engineering or 
data experience 

Using public clouds 
(AWS, Azure, GCP,...)

Database operations

Data movement 
techniques

Shell scripting 
experience

Fundamentals of data 
structures and 
algorithms

Degree: Computer 
Science, Engineering or 
equivalent

Big Data Engineer

Data Science
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Data Scientist

Data Scientists transform raw data into valuable 
recommendations used by Fintech firms to grow and 
optimise processes. They also work on new ways of 
analysing data and produce BI solutions that allow for a 
wide variety of stakeholders to understand value 
measurement. 

In Fintech companies they often act as an interface 
between “high tech” teams (e.g. Machine Learning team) 
and the broader business. 

Prerequisites for this role may include proficiency in various 
programming languages, databases and knowledge of ML 
techniques. Communication and presentation skills are vital 
since Data Scientists often need to explain technical data to a 
variety of executives and stakeholders. 

Relevant work experience can be accumulated in fields such 
as quantitative analytics, data science, and analytical 
consulting within Tech or Finance companies.

Data Visualisation 
(Tableau, Power BI)

Communication and 
Presentation

Data modelling

➢ Universe risk management: data analysis and modeling to            
KYC, payment, credit, exchange scenes - User behavior and             
pattern analysis 

➢ Obtain the blockchain based data to perform chain-based            
data analysis, prediction and recommendations

➢  Data driven customer feedback and satisfaction analysis: leverage 
of machine learning techniques to understand customer’s feedback 

Work experience in 
quantitative analytics, 
data science or similar 
field

Manipulating raw data 
sets 

SQL, Python 

Cloud platforms 

Data visualisation, 
dashboards and reports

Degree: Computer 
Science,Engineering, 
Statistics, Mathematics 
or equivalent

Data Scientist

Data Science
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Analytics Manager

An Analytics Manager transforms raw data into actionable 
business insights through the implementation of 
procedures within data analysis, reporting and analytics 
solutions. In Fintech companies, this role could appear in 
areas such as Operations, Product, Risk (e.g. Fraud) and 
Compliance, Finance, Marketing, Customer Success or 
Engineering. 

An Analytics Manager is expected to possess a skill set close 
to one of a Data Analyst, which includes proficiency with 
databases, statistical techniques and various programming 
languages. In addition, an Analytics Manager needs to have a 
sound understanding of the Fintech companies business 
model in order to develop strategies that bring tangible 
insights, as well as the ability to communicate these insights 
to the stakeholders involved. Often, an Analytics Manager  
leads a team of Data Scientists or Data Analysts.

Data extraction and 
manipulation

Python, R

Database operations

➢ Lead technical discussions on behalf of the Data Team with 
Business, Tech and Product Team to ensure systems and 
capabilities of the Data Management are well considered in         
all aspects 

➢ Combine data pipelines in a meaningful manner between 
blockchain and user application data to extrapolate user insights 

Data analysis and 
reporting experience 

Business intelligence 
tools

Data visualisation tools

Programming 
experience (R, SQL, 
Python)

Knowledge of statistical 
techniques

Leadership experience

Degree: Computer 
Science, Engineering...

Analytics Manager 

Data Science
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Data Automation Developer

RPA (Robotic process automation) Developers design, 
implement and maintain process automations to optimise 
the product or increase efficiency within a certain 
department. They work across different business areas 
such as Product or Operations and often produce process 
documentation to outline bad and good practices. In 
Fintech companies this role can help improve the product 
faster while ensuring a seamless user experience.

Prerequisites for this role may include proficiency in various 
programming languages, databases and knowledge of ML 
techniques. Organisational skills and communication are key 
requirements for this role given that RPA Developers work 
closely with the Product team. 

Relevant degrees include Computer Engineering, 
Mathematics, Management Information Systems while 
experience with Software Development or RPA technologies 
is highly desirable.

Machine Learning 
and AI

Database operations

Java, Python, .NET

➢ Own the design, development, and maintenance of last 
mile data sets 

➢ Manipulate/mine data from database tables (MySQL, SQL 
server, Oracle, Data Warehouse, FC log files) 

➢ Conduct deep dive investigations into issues related to 
incorrect and missing data 

Programming and 
coding experience

Experiences with 
databases (SQL, NoSQL)

Automation tools 
(UiPath, Ui Automation, 
Blue Prism)

RDBMS

Application integration

Degree: Computer 
Science, Engineering or 
equivalent quantitative 
discipline

Data Engineer

Data Science
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Business Intelligence Analyst

Business Intelligence Analysts leverage business 
intelligence, data science, analytics and ML to translate 
business questions into structured analysis and 
recommendations. Their goal is to develop data-driven 
solutions that increase efficiency across business areas 
such as Product, IT & Operations, Marketing, HR and 
Finance. In Fintech companies, they help drive decision 
making based on user behaviours and feedback since the 
in-person interactions are often minimised.

Prerequisites for this role may include proficiency in various 
programming languages, databases and data visualisation 
technologies. Relevant experience can be acquired through 
roles in Business Operations, Analytics, Data Science or 
Consulting. 

Fintech companies are looking for individuals who are able to 
provide data driven solutions across the data layers of an 
organisation. This translates in the ability to work cross 
functionally with various teams and with external 
stakeholders. A passion for finding insights in data to drive 
change is also a desired quality.

Python, SQL, R

Database operations

Dataset manipulation

➢ Building and developing of the BI platform and 
dashboards 

➢ Data modelling from scratch using SQL 
➢ Communicate effectively with stakeholders across 

the business to solve issues and provide insightful 
analysis

Experience in Business 
Analytics, Data Science, 
Business Operations or 
Consulting

Data visualisation, data 
warehousing, predictive 
modeling 

Manipulating large and 
multi-dimensional data 
sets

Degree: Engineering, 
Computer Science, 
Mathematics or any 
other equivalent 
quantitative discipline

Business Intelligence Analyst

Data Science
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Data Infrastructure Analyst

Software Engineers that work in Data Infrastructure 
design, build and maintain scalable systems for 
processing and analysis of large disparate data sets. They 
develop tools and applications to proactively measure 
data quality. They work with the Data and Engineering 
team to define best data management practices and 
typically possess extensive Tech skills.

Prerequisites for this role may include experience in building 
large-scale backend systems, working knowledge of various 
programming languages, databases, and cloud tools. 
Relevant experience can be acquired through similar roles in 
Backend Engineering, Data Engineering, Data Analysis or 
Infrastructure Engineering. Crucial abilities for this role 
include attention to detail and willingness to work 
cross-functionally with various engineering and analytics 
teams.

Scripting and 
development

Backend software 
development 

Relational and 
non-relational databases

➢ Converting raw data into intelligence 
➢ Creating dashboards and scorecards to summarize 

data 
➢ Automating analytical processes

Experience in Data 
Infrastructure and/or 
backend software 
development

Developing and 
debugging in one or 
more programming 
language

Experience with cloud 
environments (AWS, 
GCP...)

Degree: Computer 
Science, Engineering or 
related technical field

Product Data Scientist

Data Science
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The role of a product manager is very common in Fintech companies. This is a role 
that can be defined quite broadly  and the specifics can change position to position, 
however, in general, they are in charge of overseeing the creation and development 
of Fintech services, as well as responsible for the whole lifecycle and the long-term 
strategy of the product. Typical tasks might include supervising the launch a new 

product, optimising customer experiences or analysing sentiments and 
implementing these findings into their product and services. Ultimately, no matter 
the nature of the task, a good product manager will always have their customers at 
the forefront of their mind.
 
This is rarely an entry-level position and past professional experiences in product 
management or comparable managerial roles is a common prerequisite. A 
bachelor’s degree in a relevant field is sometimes required, however, for more senior 
roles such as Product Manager, professional achievements usually carry more 
weight.
 
Due to the fact that this role is heavily centred around the company’s product, being 
familiar with the industry it operates in is a must-have. Those who have had 
previous experiences in Fintech, Tech, or Financial Services will have an easier time 
securing a role. Alternatively, being able to demonstrate a strong passion for the 
technological megatrends and the impact they have had on Finance is also 
valuable.
 
Product managers often work in cross-functional teams which might comprise of 
members from Design, Engineering or Marketing. For this reason, excellent 
collaboration and communication skills are very crucial in this role. Furthermore, 
due to the customer-centricity of this role, experience with customer research 
methodologies can be a major asset. Finally, technical skills such as data science or 
data analytics are common in roles that centre around Risk and Compliance or 
Data.

Essential roles for digital companies

Product Management
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➢ Product analytics
➢ Product testing methodologies and tools
➢ Customer research methodologies
➢ Data analytics and data science are important in Risk and 

Compliance and Data centric roles

HARD SKILLS

SOFT SKILLS
➢ Excellent communications skills
➢ Cross-functional collaboration 
➢ Good organisational skills 
➢ Stakeholder management
➢ Multitasking

MINDSET
➢ Customer centricity and user empathy
➢ Problem solver
➢ Leadership 

EXPERIENCE AND INDUSTRY KNOWLEDGE
➢ Professional experience as a product manager
➢ Industry experience (Fintech, Tech, Financial Services)
➢ Demonstrate passion for the product and industry
➢ Bachelor’s degree is rarely required, however, for more 

technical roles a degree in Engineering, Computer 
Science or any comparable course can be an advantage

Product Management
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Platform

Product Managers for Platforms related roles oversee 
platform and product development from ideation through 
creation and execution. The job includes  analysing 
customer feedback, building new strategies, creating new 
features on platforms - all with the aim to enhance user 
experience that is scalable and impactful. Product 
Managers work closely with individuals from Design, 
Engineering, Marketing and other cross-functional teams. 

Relevant experience can be acquired through similar roles in 
the E-commerce, Retail or Payment industry or while working 
with APIs & leading platform strategies. Crucial abilities for 
this role include relationship building with business partners, 
problem solving and organisational skills. This role often 
requires working collaboratively across various teams to 
share feedback and information.

Application Product 
Interface (API)

Communication and 
Organisation Skills

Data Analytics

➢ Work with a cross-functional team of engineers, data 
scientists, and fraud analysts to put in place tools, programs 
and reporting that identify, analyze and prevent fraudulent 
activities and behaviour  

➢ Develop and track clear metrics to assess the success and 
performance of product and team, and support effective 
decision making  

Product Management 
experience for a 
platform-oriented 
product

Experience working on 
products with developer 
facing interfaces (APIs, 
SDKs...) 

Used to rapid 
development cycles 

Bachelor’s degree is 
sometimes required

Lead  Product Manager, Platform

Product Management
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Risk & Compliance

Product Managers for Risk & Compliance lead complex 
and dynamic programs that protect both customers and 
the company - preparing Risk Organisations for new 
product launches to advicing General Managers on 
financial risk loss management, to executing high impact, 
cross-functional projects. They make data-driven 
decisions, manage risks, and communicate extensively 
with key stakeholders across Risk And Compliance, 
Finance, Data and Product divisions.

Prerequisites for this role may include relevant certifications 
or experience with product security. Relevant experience can 
be acquired through similar roles in security-related 
regulatory compliance for financial services or through 
related product management roles. 

Crucial abilities for this role include leadership and 
stakeholder management, especially Engineers. This role 
often requires working collaboratively across various teams 
and the ability to understand customer needs.

Regulations and 
AML compliance 

Risk analysis

Written and verbal 
Communication

➢ Help with with formulating and managing the backlog, from 
understanding the business needs, gathering the 
requirements, setting up priorities, and refining scope with 
the product team to give the best product value possible to 
our users and stakeholders, at the same time, driving our 
business needs

➢ Understand the trends in fintech & crypto regulations 

Product management 
on a software platform 
product

Experience with 
security-related 
regulatory compliance 
for financial services

Relevant certifications 
(CISA, CISSP) could be 
beneficial 

Working cross 
functionally

SQL or data science 
knowledge could be an 
added advantage

Senior Product Manager - Risk & Compliance

Product Management
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Data

Product Managers for Data work with Engineering, Data, 
and Customer Service to plan for current and future 
projects that leverage the flow of data and aim to 
standardise key performance indicators. They often 
partner with Product Operations to ensure smooth 
processes and an efficient deployment of resources. In 
order to be able to interface with Engineering and Data 
divisions, a well rounded technical background is often 
required.

Prerequisites for this role may include proficiency in various 
programming languages, databases and ML techniques. 
Relevant experience can be acquired through similar roles in 
Data Analysis, ML or other technical product management 
roles in high-growth tech environments. Other must-haves 
are: excellent decision making, curiosity, passion for the 
firm’s product and ability to focus on the problem at hand. 
This role often requires working collaboratively across 
various teams and proactiveness. 

Data analytics and 
data science

Programming

Communication 
skills

➢ Defining data product experiences that impact the 
daily lives of our internal and external users 

➢ Defining initiatives that have quantifiable impact on 
team SLAs and engagement 

➢ Clearly articulate a roadmap and sequencing of 
initiatives in a multi-quarter manner

Experience in Product 
Management

Data Science and 
Analytics

Working in a 
cross-functional 
environment 

Degree: Engineering, 
Computer Science, 
Statistics, Mathematics, 
Economics (up to 
Masters or PhD) 

Senior Product Manager, Data  

Product Management
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Essential roles for digital companies

The role of a designer can vary a lot as they play a crucial part in many areas of a 
Fintech company’s operations. They can be in charge of creating and iterating the 
design of a product, producing digital content such as social media posts, videos, 
infographics or even looking after the User Experience (UX) aspect of the service. 
Designers play a significant role as, besides the functionalities of the product, the 
visual aspect of Fintech services and its marketing materials can have an enormous 
impact on customer perception and in turn acquisition.
 
Requirements for a design position vary based on the nature of the role as well as 

seniority; however, typically past professional or project experiences are highly 
valued. Bachelor degrees in creative disciplines such as Design can be beneficial, 
but are outweighed by practical experiences, especially in more senior positions. 
Submitting a portfolio of any relevant work is a common practice.
 
An interest and knowledge of Fintech is a definite must-have, as a designer should 

be able to tailor their work to this industry; however, experience working in Fintech, 
Finance or Technology is not a usual prerequisite. Graduate schemes or internship 

roles are very rare in Fintech; however, some of the positions do not require 
extensive professional experience. Students or young professionals who have 
pursued their designing interest through personal projects can still be eligible to 
apply for more junior roles.

Designers usually work on multiple projects and often work remotely, so good time 
management skills and effective communication is essential. Experience using 
digital designing tools such as Figma, Sketch, Adobe Photoshop or InVision are 
common requirements. Video creation and editing skills can be of relevance as well.

Design
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➢ Digital designing tools (Sketch, Figma, Adobe Photoshop, 
InVision, Canva Pro…) 

➢ Creating and editing videos
➢ Photography
➢ Typography
➢ Microsoft Office Suite
➢ UX/UI

HARD SKILLS

SOFT SKILLS
➢ Excellent collaboration and communication skills
➢ Time management
➢ Organisation 
➢ Project management

MINDSET
➢ Creativity
➢ User-centricity
➢ Strategic

EXPERIENCE AND INDUSTRY KNOWLEDGE
➢ Professional or project experience
➢ Portfolio of previous relevant work 
➢ A university degree is a rare requirement, however, a 

bachelor’s degree in Design or any comparable creative 
discipline could be an advantage

➢ An interest in the industry and knowledge of the most 
recent Fintech trends

Design
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Product Designer

Product Designers partner with other stakeholders, as well 
as use their designing skills and business knowledge, to 
execute exceptional design solutions at scale. They work 
closely with Product Managers, Engineers and UX Writers 
to deliver great consumer experiences. 

This is usually not an entry-level position and requires 
professional design experience in areas such as consumer 
facing mobile and web applications. A bachelor’s degree in 
HCl, Design, Architecture or a related field can be a 
prerequisite. However, most companies assess their 
candidates based on relevant experiences or projects. 

Modern design tools e.g 
Figma

UX ability and product 
thinking

Competent in 
prototyping tools 

➢ Lead the user experience of products and features from 
conception to launch in partnership with product 
managers, engineers, marketing, support and  executive 
leadership. 

➢ Take complex, conceptual ideas and turn them into 
something useful and easy to use • Design end-to-end 
flows and experiences that are simple and elegant

Professional design 
experience

Have experience in 
working with 
multi-disciplinary teams 
in iterative product 
development cycles

Designing tools such as 
Figma, Sketch etc.

Bachelor’s degree in 
Design can be beneficial 
and is sometimes a 
requirement

Product Designer

Design
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Content Designer

A Content Designer is in charge of creating digital content 
such as social media posts, emails, blog assets, 
infographics or digital assets for websites. However, in 
Fintech, they are responsible for creating content using 
principles, frameworks, product flows and in-product 
messaging across mobile and web products. They need to 
collaborate with other content designers and use data 
from consumers and merchants to collaborate on product 
strategy and deliver on experience design for the brand’s 
products. 

A position in content design varies from entry level with 2+ 
years of experience to 8+ years combined experience for 
more senior roles. Knowledge of digital design tools such as 
Adobe Photoshop, Illustrator, Sketch or Figma are common. 
Animation tools like Motion Graphics, Adobe Animate or 
Sparks are usual prerequisites and are nice to have. Work at a 
Fintech company can be very fast-paced, so time 
management skills and the ability to multitask and work on 
numerous projects is also an important attribute. 

Sketch, Figma, 
Photoshop

Writing and editing 
skills

MS Office Suite 

➢ Contribute to content design strategy as well as 
produce and present final UX copy for the products 

➢ Work closely with the content design and design 
systems teams to improve the language across all 
surfaces, and establish and share writing guidelines 
and components 

Experience using digital 
designing tools such as 
Sketch, Figma, 
Photoshop, Canva Pro, 
InVision, Adobe 
Illustrator

Previous UX writing 
work 

Experience managing 
multiple projects

 Bachelor’s degree:  
Journalism, 
Communications, 
Marketing, Design...

Product Content Writer 

Design
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Art Director

Art Directors are responsible for the look and feel of the 
company’s marketing materials. Ultimately, they are in 
charge of creating campaigns that have an instant and 
positive impact on the customers. Designing concepts for 
the brand’s communication with merchants, making digital 
content such as videos are also common tasks.

This is usually not an entry level position and requires 
experience both from the creative agency side and also the 
brand side. Art Directors can be often seen collaborating with 
photographers, directors or set-engineers, so good 
communication and team working skills are also important.  
Submission of a portfolio which showcases the candidate’s 
previous projects and work is essential for a role in design. 

Photoshop, InDesign, 
Illustrator, Sketch

Typography

Videography, photography 

➢ Engage users with compelling visuals, working from concept 
through execution to create the assets 

➢ Partner with Marketing to run experimental campaigns that 
deliver data-driven results to support the growth of our user base 

➢ Leverage users to produce social media content that is 
appropriate for each channel and connects with users

Experience in design 
(in-house or agency) 

Portfolio of previous 
work 

Experience with a variety 
of mediums

Digital designing tools 
such as Sketch, Figma, 
Photoshop, Canva Pro, 
InVision, Adobe 
Illustrator

Art Director

Design
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UX Writer

A UX Writer improves user experience by working closely 
with product managers, engineers and product designers 
to write content for web and mobile with a goal of guiding 
users through the product in the most effective and 
intuitive manner. They can also provide strategic and 
data-driven decisions on high priority projects and create 
consistent, new content which helps the business reach its 
objectives. 

 

Generally, for more entry level positions, 2+ years experience 
working in UX writing for digital products, apps or websites is 
required. However, for some senior roles, 5+ years of 
experience is required. The most fundamental skills of a UX 
writer is the ability to empathise with users and implement 
these insights into their work in the form of navigation items 
or error messages. Being data-driven is also a key part of 
being a UX Writer, as analysing the impact of the content is 
equally as important as creating it. Finally, the submission of 
a portfolio is a common requirement. 

Writing and 
communication skills

UX research 
methods

Design processes

➢ Help deliver microcopy in apps, websites, and other 
digital products 

➢ Write content for stakeholders that is easy to read, 
sounds positive and has an engaging tone 

➢ Collaborate with designers, product managers, other 
writers and developers to deliver excellent content 
solutions for presented requirements

Professional experience 
working in a similar role 
for digital products, apps 
or websites

Understanding of UX, 
design and usability best 
practices

Portfolio of previous work 
(UX writing might be 
given instead if a sample 
of previous work is not 
provided) 

Knowledge of digital 
design tools is an asset, 
not an usual requirement

UX Writer

Design
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UX Researcher

A UX Researcher’s main task is to understand consumers, 
their motivations, needs and wants. Their insights should 
be implemented when developing products that put 
user-centered design at its core. Cross-functional 
collaboration with engineers is also very common, so 
besides good team working skills, having general 
knowledge of technical jargon and concepts is very 
crucial. Finally, analysing both quantitative and qualitative 
data is central to the role. 

Relevant professional experiences as a UX Researcher in a 
digital company are common prerequisites, however, 
equivalent skills can be gained through various personal 
projects as well. A university degree is sometimes required, 
with the most desirable majors being Design, Psychology, 
Cognitive Sciences or any other research-intensive course. 
Knowledge of research methodologies, their weaknesses and 
scenarios in which they would be applied, is essential across 
the board. 

Verbal and written 
communication 

Survey design and 
analysis 

Research 
methodologies

➢ Partner with product, design and engineering to develop    
and deliver impactful research that informs verdicts for     
key areas of a product 

➢ Identify the finest research approaches to get the right 
answers based on research questions, timing and resources 

➢ Synthesize research findings into actionable insights 

Past roles in User 
Experience, Design, 
Research or any other 
related field

Experience working with 
financial services is an 
advantage

Knowledge of various 
research methodologies 
and their weaknesses 
(qualitative interviews, 
surveys, ideation 
sessions, ethnographic 
field research)

Testing digital products 

Principal User Experience Researcher

Design
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Marketing & 
Communications
Essential roles for digital companies

The Marketing and Communications team are responsible for the activities that 
engage with the Fintech’s current and potential customers, building a strong 
relationship with them, as well as promoting the product to a wider audience. The 
nature of this role can vary greatly, from more creative tasks, such as copywriting, 
creating digital marketing campaigns and materials, to more analytical tasks, such 
as designing marketing automation flows or CRM integration.
 
Typically, previous extracurricular or professional experiences in a similar position is 
required. A bachelor’s degree in Marketing, Communications, or any comparable 

field can be an asset; however, an academic qualification is seldom necessary. As 
you progress in your career and aim for more senior positions, these qualifications 
will become less important. There might not be many internship or graduate 

schemes available in Fintech; however, some of the positions do not require 
extensive professional experience in the field. Past experiences with Fintech, 
Finance or Technology are favoured although, a proven interest and passion for the 

industry is usually substantial, as a familiarity with Fintech will ultimately help you 
to tailor your work to the right audience.
 
Communications, and especially marketing, are disciplines that require both 

creativity and technical skills. Typical requirements are  strong writing and editing 
skills, excellent knowledge of marketing automation tools, web analytics, Microsoft 
Suite, Sketch or Adobe Creative Suite. For some positions, technical skills such as 
HTML/CSS or CRM tools like Braze are prerequisites. Finally, soft skills such as 
effective communication, good presentation skills and cross-functional 
collaboration are highly desirable.
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➢ Strong and flexible writing and copywriting skills 
➢ Ability to write and create for multiple channels
➢ Marketing automation
➢ Web analytics
➢ Adobe Creative Suite
➢ Microsoft Suite

HARD SKILLS

SOFT SKILLS
➢ Communication
➢ Collaboration in team and cross-functionally
➢ Presentation skills
➢ Multi-tasking 

MINDSET
➢ Creative
➢ Analytical
➢ Customer-centric
➢ Attention to detail
➢ Ability to deal with ambiguity

EXPERIENCE AND INDUSTRY KNOWLEDGE

➢ Project or professional experience
➢ Portfolio or example of previous work 
➢ Bachelor’s degree in Marketing or Communications can 

be an asset; however, not necessary 
➢ Understanding of Fintech and the most important trends 

of the industry

Marketing & 
Communications
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The role of a growth marketer is becoming increasingly 
more relevant in Fintech. Unlike traditional marketers, who 
focus just on the top of the funnel, growth marketers focus 
on the entire funnel and engage with the entire customer 
lifecycle in an effort to improve conversion rates. 

Growth marketing is also all about iterating, experimenting 
and adapting to the changing preferences of the customer. 

This is typically not an entry-level position and requires 
previous professional experiences in a similar role. Growth 
marketing is a highly analytical and data-driven for this 
reason, methods such as A/B testing are also commonly 
used.

Given the strategic nature of the role, cross-functional 
collaboration is also very common. As a growth marketer, you 
can expect to work with teams which work on different 
aspects of the business, such as Product or Sales. 

➢ Responsible for developing, managing and optimising all paid 
➢ media programs such as paid search, paid social campaigns 
➢ and retargeting 
➢ Measure and analyse the effectiveness and ROI of all PPC activities 
➢ Generate new paid search campaigns, ad groups and conduct 

extensive keyword research, analysis and testing of keyword 
performance Identify replicable marketing strategies and tactics 

A/B testing

Conversion rate 
optimisation

Data analysis

Relevant professional 
experience in a similar 
role 

Experience with the 
whole marketing 
process (ideation, 
design, execution and 
performance analysis) 

Data visualisation and 
analysis

Passion for industry and 
knowledge of relevant 
Fintech sectors

Growth Marketer

Growth Marketing Manager

Marketing & Communications

130



Top Skills

Experience

Description

Analysis

The Blockchain Job Report 2022

Communications

The Communications team is responsible for driving 
awareness of the company to generate demand and 
revenue. Those with fewer years of experience assist with 
press lists, briefing documents and blog posts. 

Senior managerial roles work closely with company 
management to drive corporate communications. They 
also work on content marketing strategies and are in 
charge of ensuring that the company has a strong 
presence in business, tech and financial media outlets. 

Prerequisites for this role will vary depending on seniority, 
however, having a relevant professional background is 
standard. For entry-level positions, these skills can be gained 
through extracurricular activities or projects. A bachelor’s 
degree in communications or journalism could be an asset 
during the application process, however, it usually isn’t a 
requirement. 

Copywriting

Microsoft Office 
Suite

Writing and editing 
skills

➢ Create and execute social media strategy across our 
owned-channels, including blog pieces, social media posts, 
video and company newsletter 

➢ Create compelling, modern content that supports 
department goals across the company, including people & 
culture, recruiting, engineering, partnerships and more 

Relevant experience in a 
PR agency or an 
in-house 
communications team 

Understanding of trends 
in technology/fintech 
communications

Creating compelling and 
bold content 

Experience with various 
communication 
channels

Relevant degrees: 
Communications, 
Journalism 

Communications Manager

Marketing & Communications
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Copywriter

Copywriting plays a crucial role in developing ideas and 
marketing communications. Such writing is used for 
channels like apps, emails and in performance marketing 
such as Facebook and Google Ads. 

Copywriters tend to work alongside designers, marketing 
managers and PR specialists, therefore, cross-functional 
collaboration and effective communication are important 
skills for this role. This role is often remote, so effective 
time management is also essential.

Copywriting is seldom an entry-level position in FinTech, 
therefore, previous professional experience in the field is 
usually required. An interest in UX and UX-writing is also 
beneficial. A university degree is not a common requirement, 
however, degrees in essay-based degrees such as English or 
History might be an asset. Instead of academic 
qualifications, employers will typically ask for examples of 
previous work. Finally, knowledge and interest in Fintech is 
highly desirable.  

Flexible writing style

Strategic and tactical 
communication

Knowledge of 
multiple channels

➢ Conceptualise, create, and deliver content across 
multiple social media channels 

➢ Communicate with internal stakeholders to understand 
brand communications and the best way to deliver 
them on various platforms 

➢ Come up with ideas that can help achieve team and 
company goals

Copywriting experience 
for Technology, Fintech 
or Financial Services 
companies

Experience writing for 
various channels and 
formats

Cross-functional 
collaboration as well as 
independent work 

Managing multiple 
projects at once

Copywriter

Marketing & Communications
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CRM

Integrating Fintech with CRM is crucial to improve 
workflow efficiency and customer intelligence. CRM 
supports various business functions and improves 
pipeline visibility with use of the correct technology and 
marketing automation tools. Such activities within CRM 
include working on marketing campaigns and 
collaborating with growth teams design. Those with more 
experience tend to focus more on data and CRM analytics.

Typically, a minimum of 2-3 years experience of working with 
CRM & Marketing Automation is required as well as a BA 
degree. A bachelor’s degree in Information Technology, 
Business and Marketing or any other related fields is an 
advantage but fundamentally, a university degree is required 
regardless of the discipline. 

CRM tools (Braze, 
SFMC…)

A/B testing and 
other analytics tools

CRM Analytics

➢ Propose, design, and launch CRM campaigns and 
workflows in collaboration with Product, User 
Acquisition, Marketing, and Tech teams 

➢ Map user journeys and optimise campaigns for funnel 
conversion 

➢ Support analysis and enhancement of CRM campaigns

Relevant CRM 
experience

Basic HTML, CSS, SQL is 
a plus

Experience with A/B 
testing

CRM tools: Braze, 
SFMC/ExactTarget, 
Adobe/Marketo, 
CheetahMail, Dotdigital, 
Selligent, Hubspot

CMS tools: Adobe, 
WordPress, Hubspot

Bachelor’s degree 

Senior CRM Tech Manager

Marketing & Communications

133133



Top Skills

Experience

Description

Analysis

The Blockchain Job Report 2022

Performance Marketing

Performance marketing involves executing and measuring 
digital marketing campaigns across various channels 
including social advertising, emails, or editorial articles to 
drive acquisition and new user growth. Performance 
marketing involves collaborating with those in Product, 
Engineering, and Designers to develop strategies to 
support the company’s business and marketing goals. 

Prerequisites for performance marketing include at least 3+ 
years of experience designing for marketing campaigns with 
a Bachelor’s degree or equivalent practical experience. Those 
in performance marketing have a strong understanding of 
analytics, testings and metrics, as well as a good knowledge 
of other markets. 

Sketch & the Adobe 
Creative Suite

Web analytics

UX & design 
fundamentals 

➢ Work closely with creative team to facilitate the ad 
creation process 

➢ Maintain relationship with existing advertising 
agency/partners and leverage their performance by 
providing insight from internal reports 

Extensive marketing 
experience

Working 
cross-functionally

Using both digital and 
offline channels

Experience working for a 
Fintech or high-growth 
company

Bachelor’s degree in 
Marketing or equivalent 
subjects could be an 
asset

Performance Marketing Manager

Marketing & Communications
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Marketing Automation

This unique role involves designing and implementing 
marketing automation flows across multiple channels. The 
goal is to engage users at all stages of the user journey i.e 
onboarding, activation and loyalty. Typical daily tasks 
might include: creating or monitoring reports  on lead 
creation, improving the demand generation process or 
ensuring and maintaining data quality. 

Prerequisites for entry level positions include 3+ years 
experience working within CRM & Marketing Automation and 
other analytical tools to ensure customer understanding and 
campaign results. For managerial roles, 5+ years of 
experience is usually required. A Bachelor’s degree with a 
focus in Marketing, Information Systems is desirable but any 
discipline is acceptable.

Marketing automation tools 
(Braze, Marketo…)

HTML/CSS knowledge

Google Analytics, Salesforce

➢ Analysing, optimising and reporting on marketing 
performance across different channels 

➢ Managing CRMs (HubSpot & Salesforce) and 
maintaining its data integrity 

➢ Assisting with marketing campaigns execution when 
it comes to defining advertising channels

Experience working with 
CRM or marketing 
automation 

A/B multivariate testing 

CMS platforms

Understanding of digital 
marketing

Bachelor’s degree in 
Marketing or 
Informations Systems 
might be required, 
however is not always 
necessary

Marketing Automation Specialist

Marketing & Communications

135135



Sales & Business 
Development
Roles
The Blockchain Job Report



The Blockchain Job Report 2022

The Blockchain Job Report

Sales & Business 
Development
Essential roles for digital companies

While Sales and Business Development roles are common in traditional banking 
sectors and technology companies, they play a vital role in Fintech companies,  
especially when it comes to those servicing niche markets.

These roles involve conducting thorough research on leads, engaging in proactive 
outreach, developing extensive knowledge of niche markets, taking on other key 
activities to help effectively qualify leads and growing company revenue. Day-to-day 
responsibilities of individuals in these positions include tracking new market trends, 
making product recommendations, proposing strategic partnerships, maintaining 
client relationships, as well as being involved in long-term growth strategies.

Individuals working in sales and business development do not need any formal 
training, however, having a proactive mindset and willingness to learn are 
fundamental traits. Having a formal university education is usually not necessary, 
although, some companies may look for individuals with a sales or marketing 
background. For more senior positions, 5-15 years of experience in the field are 
required. 

Typical skills required in Sales and Business Development include: knowledge of 
B2B and B2C sales tactics, strong communication and interpersonal skills, as well 
as extensive knowledge of the company’s products and services. Writing reports, 
presenting to clients and internal management is also very common, therefore, 
having good presentation and writing skills can also be assets for these types of 
positions. Finally, curiosity and the ability to keep track of the new advancements in 
Fintech, persuasion and persistence are highly valued as well. 
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➢ Technical skills for software such as CRM, Collaboration 
software

➢ Sales and marketing

HARD SKILLS

SOFT SKILLS
➢ Cross functional collaboration
➢ Extensive knowledge on products and services
➢ Time management skills
➢ Communication and interpersonal skills
➢ Negotiation skills

MINDSET
➢ Entrepreneurial mindset
➢ Curiosity mindset
➢ Proactive

EXPERIENCE AND INDUSTRY KNOWLEDGE
➢ No formal education/ sales and marketing background/ 

Advanced degree such as masters, PhD
➢ Experience with B2B/B2C sales 
➢ Software such as CRM databases, communication and 

collaboration software 
➢ A deep understanding of the industry and the product

Sales & Business 
Development
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Enterprise Sales 

Enterprise Sales within Fintech involves generating new 
business opportunities and identifying specific prospects 
and partners to approach. Individuals in this role are also 
in charge of communicating the specific value proposition 
for their business to establish long-term successful 
partners. This is essentially a Sales position that involves 
large-scale corporate solutions. 

This is often not an entry level position, as some roles require  
8 years or more of experience in a role selling complex 
enterprise software, technical infrastructure or a financial 
service. Experience in payments is also desirable and those 
working in enterprise sales tend to have an extensive network 
in retail banking or automotive financing industries.

Cloud, CDN, IaaS  
Pipeline reporting, 
RFP proposals

Sales and marketing 

Collaborative skills

➢ Build client and partner relationships across the a 
wide range of industries to identify new 
opportunities, sectors and potential partnerships 

➢ Help define viable commercial models and deal 
constructs for clients and partners 

➢ Support and inform product strategy and 
development 

Experience in SaaS, 
IaaS, or PaaS sales

Experience working with 
customers within a 
relevant industry

Sales experience

Demonstrated ability in 
hitting sales targets 
consecutively

Experience with sales 
cycles

Enterprise Sales

Sales & Business Development
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Business Development 

Business Development revolves around building 
relationships with prospective customers, networking with 
partners and generating new opportunities for the 
company. 

Unlike sales, those working within Business Development 
tend to focus on the long term goals rather than the short 
term ones. There tends to be a common misconception 
that Business Development and Sales are the two different 
terms for the same jobs, specifically in Fintech startups.

This is an entry level position as a minimum of 1-3 years of 
experience in Sales Development, Lead Generation or Sales is 
required. For Business Ops, more experience is required (3-4 
years). Prerequisites include a Bachelor’s degree and a 
proven track record of exceeding high volume opportunity 
growth sales quotas in hyper-growth environments. 

Sales & marketing 

Communication 
skills

Software 
experience 

➢ Understand our customers needs to leverage the 
company’s value proposition 

➢ Keep your ear to the ground to ensure you are on trend 
with the latest developments in different industries 

➢ Work very closely with our sales team to help streamline 
the sales process whilst enhancing your knowledge

Communication

Commercial acumen

Experience in Sales 
Development, Lead 
Generation or Sales 

Proven track record of 
exceeding high-volume 
opportunity 
generation/sales quotas 
in hyper-growth, 
goal-focused 
environments

Business Development Manager
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Sales Engineer 

Sales Engineers are responsible for providing technical 
leadership, consultation and guidance for users as well as 
implementing the company’s products and solutions to 
other businesses. 

Sales engineers often bridge the gap between product 
development and sales as it is necessary for them to be 
able to explain highly technical concepts and functions to 
sales representatives and potential customers in a 
user-friendly and relatable way.

Typically, 3+ years experience in eCommerce, Fintech or in a 
payments industry is required and experience working in a 
technical or commercial client-facing role. Sales Engineers 
also collaborate with those working in Product, Sales, IT & 
Operations. Some companies may prefer a Bachelor’s in 
Engineering, Computer Science or other related fields of 
study or educational backgrounds in science or businesses 
with relevant work experience. 

Web services/ API’s 
and system integration 
methods

Communication Skills 

B2B sales experience

➢ Develop current and new channel partner 
relationships 

➢ Strategize around partner management and driving 
sales through partners 

➢ Work to define optimal referral commissions and a 
deal registration protocol

BSc or MSc in STEM 
field

Tech background or 
product background 
with technical depth

Written and verbal 
communication skills 

Experience in sales and 
marketing

Experience working in 
Fintech, Start-up is 
advantageous

Partner Manager
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Partner Sales 

For Partner Sales, an experienced background in 
developing strategy, identifying partners, negotiating 
agreements and rapidly scaling partnerships is normally 
required. The main role is to team  with other key business 
partners and global systems integrators to increase 
revenue and customer success. 

Prerequisites include analytical skills, partner sales 
experience, ability to work cross functionally, experience 
within a B2B Sales environment and  knowledgeable about 
financial services / financial markets. 

A bachelor’s degree is sometimes required, however, having 
previous relevant experience in a professional environment 
tends to be the main priority for employers. 

SQL and Excel

Strong 
interpersonal skills 

Sales experience with 
digital products

➢ Generate and manage specific partner relationships. 
➢ Proactively generate new business in the  

MSP/MSSP and Channel markets specifically 
➢ Respond and maintain accountability to customer 

needs and requests 
➢ Manage the complete sales cycle, from identifying an 

opportunity to managing active deals to close

Understanding of 
financial services sector

Experience 
corresponding with both 
potential partners and 
final clients: presenting 
the proposition, 
describing the platform 
and how that could be 
an asset for the partners 
and the end users

Experience in business 
development / sales

Bachelor’s degree or 
equivalent is preferred

Channel Sales Manager
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This is a new role that has emerged in banks and Fintech companies. Individuals 
holding these positions are in charge of helping with customer acquisition or the 
delivery of a product or service. Typically, they are highly experienced in related roles 
such as Sales, Marketing or Business Development. 

Since this is a relatively new position, little to no formal training is required. Some 
companies may accept candidates with limited experiences for the more entry-level 
positions. When it comes to the more senior or managerial position, 2-10 years of 
experience is desirable. A bachelor’s degree in business administration or a similar 
field is sometimes a prerequisite. 
 
Partnerships roles are essential and with the growth of Fintech industry, the demand 
for them is growing rapidly as well. Primary responsibilities for these roles might 
include; developing and executing strategic and referral relationships contributing to 
the company’s growth, identifying new business opportunities aligned with the 
organisation’s short-term and long-term goals, engaging with leads to promote the 
generation of revenue or identifying M&A targets within the key focus areas and 
creating recommendation. They are also in charge of continually analysing the 
market, competitive landscape or industry tends to identify market opportunities for 
the Fintech company. 

Essential roles for digital companies

Partnerships
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➢ Project/product management
➢ Experience in technology and industry software such as 

salesforce
➢ Business development
➢ Sales 
➢ Account management 

HARD SKILLS

SOFT SKILLS
➢ Analytical skills
➢ Cross functional collaboration
➢ Communication and interpersonal skills

MINDSET
➢ Team player
➢ Proactive
➢ Organisational and planning skills 
➢ Entrepreneurial mindset
➢ Ability to deal with uncertainty

EXPERIENCE AND INDUSTRY KNOWLEDGE
➢ Background in marketing, project/product management, 

business development, sales, account management or 
similar roles

➢  Bachelor’s degree in business
➢ A thorough understanding of the Fintech industry and 

the company’s product

Partnerships
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Sales Partnership

A Sale Partnership (representative) maintains and 
registers leads, while managing partner opportunities. 
Flawless execution of commercial partnerships is key to 
the success of young Fintech companies, so a Sales 
Partnership representative needs to show a remarkable 
entrepreneurial spirit to build and drive relationships with 
partners. 

Previous relevant experience includes sales experience, in 
particular, within the partner sector. Great communication 
skills are essential as well as the ability to clearly present the 
firm’s brand. In order to understand and sell the product of 
the Fintech company, some technical skills may be required. 
Regional languages constitute to a further advantage.

Marketing planning

Cross-functional 
collaboration

Partner program 
management

➢ Identify new partnership opportunities that can help the 
company enter new markets or provide new services 

➢ Build a business case to support and design the 
structure of partnerships 

➢ Identify and/or assess opportunities for strategic 
investments and acquisitions, and lead transactions

Experience in sales, 
business development, 
marketing or 
entrepreneurship

Experience in marketing 
planning

Experience in strategic 
planning and 
implementation

Understanding of 
financial services or 
Fintech sector

Bachelor’s degree or 
equivalent is preferred in 
Finance or Sales

Sales & Partnership Director

Partnerships
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Strategic Partnership

A Strategic Partnership Manager identifies and builds 
relationships with partners such as Financial Institutions/ 
Fintech/Tech with the goal of growing revenue. These 
partnerships are often targeted and created in strategic 
sectors for the company. This role is especially crucial for 
Fintech companies that have a business model that 
requires a network effect such as platforms. 

Previous relevant experience includes working for a Financial 
Institution or a Network with a focus in the B2B market and 
other Fintech companies that have a focus on B2B. Crucial 
skills for this position include strong analytical skills, ability to 
handle complex deals that involve multiple parties as well as 
relationships/project management. 

Finance experience

Interpersonal skills

Marketing analytics

➢ Assisting with project legal and financial administration, 
arranging meetings with current and potential partners, 
assessing potential partnership opportunities, supporting 
cross-functional teams with partnerships' delivery, and 
events planning 

➢ Scoping and budgeting partnerships projects

Demonstrated and 
proven sales results

Experience in financial 
services or consumer 
finance

Experience working in 
large organisations 
across different 
business groups such 
as marketing, sales, 
channel, services, 
development, and 
product management to 
drive results

Experience selling a B2B 
payment

Partner Marketing Operations Manager

Partnerships
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Marketing Partnership

A Marketing Partnership (representative) leads key growth 
and consumer brand partnership initiatives as a member 
of a team, responsible for establishing relationships that 
grow brand awareness and ultimately customer base. In 
this role, one works closely with divisions such as Product, 
Data, Engineering, Marketing and Communications and 
Sales.

Relevant experience for this role includes Marketing Manager, 
Brand Partnership Manager and Business Development 
Strategist in Tech or Consulting, ideally in regulated 
industries. Deep understanding of the Fintech firms product 
is also a requirement while crucial skills for this role are 
communication, leadership and negotiation. An existing 
strong network of go-to people is often preferred as well as 
additional languages.

Brand partnerships

Cross functional 
work 

Marketing planning

➢ Support the implementation of operational compliance 
requirements for the business 

➢ Work with internal stakeholders (eg. Legal, Payments, IT 
Security, etc) and external stakeholders (Compliance Vendors, 
Counterparty FIs); 

➢ Ensure operational excellence for ongoing compliance tasks

Ability to lead 
multi-stakeholder 
groups and effectively 
utilise resources and 
relationships to drive 
results

Experience in payments 
a plus - comfort and 
interest in becoming an 
expert in new industries 
a must

Bachelor’s degree or 
equivalent is preferred

Proven success in both 
B2B and B2C marketing 
environments

Marketing Manager

Partnerships
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Risk & Compliance plays an important role in companies operating in any industry, 
including Fintech. This division is responsible for managing risks and aligning the 
company’s operations with any relevant regulatory requirements and policies in the 
financial industry. 

Individuals in these roles should have substantial experiences handling regulatory 
and legal issues related to Fintech and Financial Services. Additionally, having a 
strong foundation of legal knowledge and an understanding of regulatory 
frameworks, licensing and applications, compliance and enforcement matters or 
privacy and cybersecurity is crucial in making sure that risk is managed 
appropriately. 

Risk & compliance roles typically require a bachelor’s degree in Law and about 5-15 
years of experience for more senior positions. For entry level roles and internships, 
an ongoing bachelor’s degree is acceptable.

Specific responsibilities for this role include researching regulatory frameworks, 
monitoring and updating internal policies, KYC and AML policies in line with the  
relevant regulations, conducting relevant screening for clients and employees, as 
well as keeping up-to-date with relevant news related to both the regulatory bodies 
and the Fintech industry.

Essential roles for digital companies

Risk & Compliance
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➢ AML legislation + regulation
➢ Database operations 
➢ Finance operations

HARD SKILLS

SOFT SKILLS
➢ Interpersonal skills
➢ Business acumen is encouraged
➢ Cross functional collaboration
➢ Active listening skills
➢ Written and verbal communication
➢ Multi-tasking and time management 

MINDSET
➢ Learner mindset
➢ Proactive
➢ Identification and prevention of risk
➢ Forward thinker 
➢ Analytical and detail oriented

EXPERIENCE AND INDUSTRY KNOWLEDGE
➢ Experience in different regulatory frameworks both 

nationally and internationally 
➢ Bachelor's degree in law/ advanced degree such as 

masters or PhD
➢ Fintech acumen and knowledge of the regulatory space 

Risk & Compliance
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Compliance Officer

Compliance officers research and communicate 
compliance standards to ensure that organisation’s 
operations meet them. Other areas of responsibility 
include but are not limited to: liaison with law enforcement 
and regulatory agencies, monitoring of prohibited activities 
and deployment of tools to assess compliance gaps. 

In Fintech companies, this role is becoming increasingly 
important given the regulatory pressure of regulators 
worldwide and it’s part in Risk and Compliance. Compared to 
pure Finance companies, a compliance analyst working in 
Fintech may work closely with the Engineering or Data 
department to implement automated compliance tools. 
Hence, an interest and passion for technology holds great 
importance. 

Regulatory regional 
expertise

Investigative skills

Database 
operations

➢ Monitor internal and external business, regulatory and 
technology environments to identify new or emerging 
compliance risks and verify remediation of issues as 
applicable 

➢ Be responsible for the submission or, in some instances, the 
oversight of any relevant compliance regulatory reports

Compliance Officer

Experience working with 
state and/or federal 
regulators and agencies 
(i.e., FinCEN)

Certified Anti-Money 
Laundering Specialist 
(CAMS) and/or Certified 
Regulatory Compliance 
Manager (CRCM) 

Economics, accounting, 
finance, lending, risk

Fraud principles and 
practices

Risk & Compliance
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Risk Intelligence Engineer

Risk Intelligence Data Engineers assist with the creation of 
a scalable and sustainable Risk Intelligence Data 
Architecture to support business requirements. They often 
interact with the Business Intelligence team to provide 
insights aimed at developing new business intelligence 
solutions. In Fintech companies they often work in teams 
such as Credit, Risk or Compliance. 

Previous relevant work experience includes working on large 
scalable database platforms as well as designing and 
implementing data models specifically for Fintech and 
Financial Services. Strong technical skills are a strict 
requirement, moreover good time management and 
organisational skills. This is typically not an entry level 
position.

Big Data tools 
(Spark, Kafka, Hive, 
NiFi)

Proactivity

Database operations

➢ Perform research and develop actionable solutions to    complex 
technical problems involving security 

➢ Assess threat data from internal and external sources                
in a proactive self-directed fashion as well as in response         to 
customer inquiries 

➢ Analyze campaign activity and identify customer-specific 
security threats 

Software engineering 
experience

Understanding of data 
& how to design data 
models for Payments, 
Fintech, Financial 
Services

Programming with 
Hadoop, Hive, 
Scala/Spark, Python 
and SQL (MPP 
database, Google Cloud 
Platform a plus)

Risk Intelligence Engineer

Risk & Compliance
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Privacy & Compliance Engineer

Privacy and Compliance Engineers implement compliance 
solutions that may be needed to comply with Data Privacy 
regulations. This role is common especially in Fintech 
companies covering Insurance or in environments where 
Data Privacy rules have been widely implemented. 

This is not an entry level position and requires previous 
experience in software engineering that allowed for great 
exposures to a variety of programming languages. Passion 
for security, privacy and compliance or experience in highly 
regulated industries are often an advantage. The ability to 
understand Data Privacy regulations constitutes to an 
advantage.

Privacy legal frameworks 
and tech issues

Collaboration

Security or Privacy 
experience

➢ Experience in strictly typed languages
➢ Leadership skills, team mentoring
➢ Experience with C++, or similar C based languages

Experience working on 
privacy solutions in an 
engineering capacity 
(e.g. tracker blocker, 
password manager, or 
similar technology

Deep understanding of 
web technologies, how 
they can be exploited 
and how they can be 
used to prevent against 
exploits

Deep technical 
understanding of online 
privacy threats and the 
existing solution space 
to protect against them

Senior Security Software Engineer

Risk & Compliance
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Fraud Officer

Fraud officers investigate cases of frauds (internally or 
with clients) as well as work with the Product team to 
implement anti-fraud solutions where relevant. In Fintech 
companies this is a crucial role to comply with regulations 
and avoid reputational damages for companies that are 
typically building up their reputation. In addition, in order to 
identify fraud efficiently basic coding skills are required to 
develop automated solutions.

Attention to details, communication skill, strong ethical 
standards and good data analytics abilities are crucial for this 
role. For this role, relevant experience can be acquired in 
Banking, or in general, Fraud related roles. Common degrees 
include Mathematics, Economics, Engineering or Finance.

Database 
operations

Cross functional 
collaboration

Experience with 
regulatory agencies

➢ Analyzing large datasets to track performance
➢ Translate data from various sources
➢ Use the data to deploy rules to track and prevent 

frauds and increase efficiency 

Experienced fraud 
investigator

Working knowledge of 
Cifas and SIRA; and 
awareness of current 
fraud trends

Bachelor’s degree or 
equivalent is preferred in 
Economics, Maths, 
Engineering

Sound technical 
knowledge of fraud 
prevention, tools and 
strategies

Senior Product Data Analyst - Fraud

Risk & Compliance
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AML Officer

An Anti-Money Laundering officer implements the 
company AML policy to ensure that the company is not 
exposed to criminal risk by inadvertently facilitating 
financial crime. This role, often required by law, is crucial 
for Fintech companies that often aim to hire experienced 
AML given that their core business might be easily used 
with bad intentions.

Fintech companies are looking for AML officers with relevant 
experience in the Finance industry but also capable of 
implementing automated and data-driven processes. AML 
officers need to be able to clearly explain AML compliance 
while developing mitigation strategies. 

Communication and critical thinking skills are crucial for this 
role that is extremely valuable for Fintech companies that are 
often working with new technology, such as blockchain.

AML legislation 
and regulations

Communication 

Money laundering 
expertise

➢ Experience in cryptocurrency ecosystem, crypto 
AML

➢ Attention to detail, good understanding of data, 
analytical skills

➢ Client-facing roles experience

Experience in an 
AML-related role or 
equivalent

Awareness of financial 
service firms obligations 
in respect of financial 
crime prevention

Advanced knowledge of 
relevant AML,CTF, 
OFAC,ABC and NACHA 
rules and regulations 

CAMS or other relevant 
professional 
qualifications

AML officer 

Risk & Compliance
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Financial Crime Officer

Financial Crime Officers identify, assess and mitigate 
financial crime risks. They assist in the development of 
mitigation solutions while collaborating with the 
Compliance officer, Legal Department and Product 
Management team. As for the Compliance officer, 
Financial Crime team heads often collaborate with 
external stakeholders such as Regulators of Government 
authorities. In Fintech companies this role often requires 
strong technical skills especially when it comes to 
databases or Data Analysis.

Previous relevant experience includes working for regulated 
financial institutions within Crimes or Compliance teams 
while basic programming skills are often a prerequisite. The 
ability to communicate effectively is also crucial for a role 
connected with multiple teams within the firm. Good 
managerial skills is also very important in order to identify 
and mitigate risks in a timely manner.

AML legislation and 
regulations

Integrity

Risk Identification 
Capabilities

➢ Knowledge of financial risk domains: AML, sanctions, 
bribery and corruptions

➢ Ability to assess current financial risk management 
systems and providing effective updates

Worked in other 
Fintech’s or innovative 
Financial Institutions

Experience in BSA/AML 
regulations and 
Financial Crime 
Compliance

Prior transaction 
monitoring & 
surveillance 
investigations 
experience in 
anti-money laundering 
(AML), 
counter-terrorism, 
anti-bribery, and/or 
anti-fraud experience

Financial Crime Advisory Manager

Risk & Compliance
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Cyber Fraud Investigator

A Cyber Fraud investigator conducts activities aimed at 
fighting cyber crimes which could impact clients and 
employees. These include identifying cyber risks and 
threats, proactively monitoring potential vulnerabilities, 
providing enterprise threat analysis and actionable 
intelligence for enterprise risk education. In Fintech 
companies, this is a crucial role given that the product is 
typically hosted in a digital environment. 

Typically this role requires at least 3 years of relevant 
experience in the Information Security field, proficiency in 
data analysis and databases, knowledge of security 
frameworks, network infrastructure and AML regulations. 

Tech skills and the ability to communicate effectively at 
multiple levels are crucial skills for this role. Due to very 
frequent cyber-attacks, cyber fraud investigation is a role that 
helps protect the company reputation and credibility with 
external stakeholders. 

SQL, Tableau, Excel

Detail-oriented

AML legislation and 
regulations

➢ Strong integrity
➢ Knowledge of Python, machine learning, SQL, ETL 

pipelines, Google Cloud Platform and analytical
tools

➢ Strong interest in cryptocurrencies 

Experience in 
fraud/AML, internal 
fraud/insider abuse and 
cyber crimes

Ability to apply 
analytical, technical, 
statistical and 
quantitative skills to 
tackle problems

Proficiency in extracting 
and processing data 
using SQL

Scripting languages, 
Excel or Tableau for data 
visualisation and 
reporting

Senior Data Scientist, Risk & Fraud

Risk & Compliance
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Regulatory Policy Officer

Regulatory Policy Officers identify compliance obligations 
based on financial regulations. In certain circumstances, 
they liaise with external stakeholders such as regulators. 
Fintech companies often do not have the necessary 
know-how when it comes to the regulatory environment, 
hence this role is crucial to their success and 
competitiveness. In addition, the new business model of 
Fintech companies generates challenges when it comes to 
the interpretation of regulations.

Previous banking experience is often a strict requirement, 
while crucial to this role is the ability to think critically, pay 
attention to details and network with relevant stakeholders. 
Self-driven individuals are usually preferred especially given 
the dynamic nature of Fintech firms. 

Regulatory 
frameworks

Communication 
skills

Financial services 
knowledge

➢ Ability to perform independent judgement
➢ Developing regulatory compliance strategies
➢ Knowledge of current data, regulatory 

environment and keeping up with the 
developments

Financial licensing, AML, 
CTF and Sanctions

Subject matter expert in 
regulatory processes, 
laws and regulations

Experience of both the 
informal and formal 
aspects of how 
regulatory policy is 
shaped and developed

Experience in a fast 
paced environment

Senior Director: Regulatory Policy

Risk & Compliance
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Technical Program Manager

A Technical Product Manager manages cross-functional 
product security projects while developing and improving 
Compliance Program documentation procedures. In 
Fintech companies, one of the roles a Technical 
Programme Manager holds is to reduce  the Compliance 
burden for Engineers while partnering with 
cross-functional teams within Engineering, Risk And 
Compliance, Product and Finance.

Relevant experience includes working within regulated 
environments in security related technical roles. Technical 
skills include knowledge of cloud infrastructure, coding and 
various operating systems. Communication and 
organisational skills are crucial for this role that needs to 
balance internal engineering processes, business needs, and 
external audit requirements.

Product Security 
experience

Cross functional 
collaboration

Program 
management

➢ Experience in Commercial Blockchain and 
cryptocurrencies

➢ Knowledge of AWS
➢ Entrepreneurial mindset

Technical program 
management or similar 
experience

Experience in product 
management or 
engineering roles 
preferred

Solid technical 
foundation and ability 
to master new technical 
concepts and 
technologies quickly

Technical Project Manager

Risk & Compliance
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The Core Business Finance section encompasses jobs that can be typically found 
in traditional financial institutions. These roles are directly involved in the core 
activities of the Fintech company. This is a broad category, and the types of roles 

vary based on the type of the organisation and their specific operations (insurance, 
payments, banking, wealth management…). Surprisingly, based on our research, 
there are not a lot of core business finance roles in Fintech, especially in 
comparison to the more technical roles such as engineering. Technology has 
automated and replaced a lot of key financial processes and therefore, not as many 
people are required to handle these types of tasks. 

On average, these are not many entry level positions and they require some 
experience in the same comparable role. Graduate roles and internships are very 
rare as at least 2 years of experience in the same or comparable role is necessary. A 
bachelor’s degree in finance, accounting, economics, mathematics, business or an 
equivalent course is a common prerequisite. 

As mentioned above, core business finance position are quite rare in Fintech, there 
are definitely more opportunities of this nature in traditional financial institutions, 
both when it comes to more junior and senior positions. However, if one wishes to 
transition from Finance to Fintech, the skills and knowledge required to perform 
these tasks are very similar, if not the same. A successful candidate will have to 
showcase a strong passion and interest in Fintech and the specific sector in which 
that organisation operates. 

Specific requirements will vary; however, having a strong fundamental knowledge of 
financial concepts is mandatory. A strong foundation in mathematics and statistics 
is also a common prerequisite and a proficiency in Microsoft Excel is a basic 
requirement for most. Finally, commercial awareness, customer service skills and 
excellent communication as well as presentation skills are highly valued in these 
positions. 

Essential roles for digital companies

Core Business Finance
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➢ Microsoft Office Suite (especially Excel and Powerpoint)
➢ Data Analysis
➢ Financial Modelling and Analysis
➢ Statistics and Mathematics 
➢ R, Python, SQL
➢ Theoretical knowledge of finance

HARD SKILLS

SOFT SKILLS
➢ Customer service
➢ Excellent verbal and written communication with 

internal and external stakeholders
➢ Good team working and collaborations skills
➢ Presentations

MINDSET

➢ Customer-centricity
➢ Commercial and business awareness
➢ Analytical thinking
➢ Problem solving

EXPERIENCE
➢ Previous experience in a similar role
➢ Formal education: university degree in Finance, 

Accounting, Statistics or equivalent (Bachelor’s and 
sometimes Master’s degree) 

➢ Fintech and business acumen

Core Business Finance
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The role of a credit analyst is rarely an entry-level position 
and requires some previous professional experience in the 
same or equivalent job. This is a highly analytical position 
and proficiency in Microsoft Excel is a minimum requirement. 
Knowledge of other data analysis tools such as SQL is highly 
desirable. Furthermore, due to the customer-centric nature of 
the position, good communication skills is very important.

➢ Experience in investment banking technology
➢ Good understanding of Credit Risk and Cybersecurity 

Risk
➢ Ability to apply Blockchain,  AI and Machine learning 

to provide risk solutions

Microsoft Excel 

Lending regulations

Data analysis (SQL)

Experience in a similar 
position related to 
credit, loan processing, 
lending… 

Proficiency in Microsoft 
Office (Excel in 
particular) 

Experience using data 
analysis tools (SQL) 

A strong understanding 
of lending regulations in 
the relevant 
geographical region(s)

Credit Analyst

Credit Verification Analyst

Credit analysts asses customers’ credit applications and 
make decisions based on their findings. To conduct their 
tasks, they need to follow established credit policies, 
company guidelines and be familiar with any relevant 
regulatory requirements. 

Credit analysts might also be responsible for any 
communication with the customer as well as verifying any 
relevant information to the application. 

Core Business Finance
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➢ Knowledge of crypto assets
➢ Experience with Python, strong knowledge of Excel 

and SQL
➢ Knowledge of CeFi and DeFi, deep understanding of 

those concepts and ability to move between the two

Financial modeling 
and data analysis

Commercial 
awareness

Verbal and written 
communication

Experience with 
financial markets 

Financial modeling and 
analysis 

Data analytics

Understanding of 
financial theories and an 
ability to apply them 

Strong business and 
commercial acumen

Bachelor’s or Master’s 
degree in Finance, 
Economics or any other 
equivalent related areas

Portfolio Analyst

Portfolio Analyst

Portfolio analysts are typically  proficient in multiple skills 
such as asset management, trading or risk management. 
This is a highly analytical and quantitative role that revolve 
around constructing, managing and optimising investment 
portfolios based on financial models and analyses. Client 
relationship management and presenting them with 
portfolio performance reports are also common aspects 
of the job. 

This is a position that usually requires previous experience in 
asset management or an equivalent role. Due to the nature of 
the job, a portfolio analyst should have a strong financial and 
data analysis skills, as well as a strong understanding of 
economics and market trends. 

Typically, a bachelor’s or master’s degree in Economics or 
Finance is required. Finally, to successfully interact with 
clients, effective verbal and written communication skills are 
highly valuable. 

Core Business Finance
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Underwriters are responsible for assessing the risk of a 
specific party as well as determining if they want to take 
up such risk and under what conditions. This role is quite 
common in Insurtech companies where underwriters 
assess insurance policies and consider applicants based 
on the likelihood of a claim being made. Underwriters can 
be found in other Fintech sectors as well, for example, 
credit underwriters conduct detailed research to determine 
the creditworthiness of applicants.

➢ Experience in CX/UX/UI analysis
➢ Prepare concise oral and written summary 

recommendations 
➢ Knowledge of DeFi, Blockchain
➢ Using crypto wallets

Mathematics and 
statistics

Customer service

Data analysis 

Experience working in a 
similar role and industry 
(e.g. Insurance) 

Experience analysing 
data 

Experience in a 
fast-growing and 
fast-moving company 

Written and oral 
communication 

Degree in Accounting, 
Finance, Economics, 
Statistics, Mathematics 
or equivalent

Underwriter

Underwriting Analyst 

In Fintech companies, this is typically not an entry-level 
position, as 1-2 years of professional experience is required. 
Underwriting is a highly quantitative role, so being able to 
demonstrate strong mathematical and statistical skills is 
important. A degree in Accounting, Finance, Statistics or 
Mathematics can be an asset, however, it is rarely a 
prerequisite of underwriting positions in Fintech. Moreover, 
good verbal communication skills and customer-centricity 
are highly desirable.
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This is a customer-facing role that can mostly be found in 
Paytech companies. A fraud analyst focuses on reviewing 
transactions, identifying any fraudulent activities and 
implementing processes that mitigate these events based 
on pre-identified patterns of risk.  

For some companies, this role might be more centred 
around educating merchants on how to use the risk and 
fraud assessment tools that the company has developed. 

➢ Knowledge of Blockchain and Virtual Assets
➢ Understanding of digital currency and its building 

blocks
➢ Interact with internal and external stakeholders to 

apply the best fraud prevention solutions 

SQL, R, Python

Data visualisation: 
Tableau, Power BI

Knowledge of AML

Experience working in a 
similar role in fraud or 
risk management 

Experience working in 
Fintech or strong 
interest in the field

Experience dealing with 
customers 

Working with large data 
sets

Working in a fast-paced 
environment 

Degree: quantitative or 
technical subjects 

Fraud Analyst

Director, Compliance Officer

As computer programmes and tools are used to conduct 
fraud and risk analysis tasks, having a technical background 
is highly valued. A degree from a quantitative course such as 
Statistics, Finance, Computer Science or Engineering is a 
typical requirement. It is important to note that this role is not 
very common in Fintech companies, as a lot of the processes 
around Risk and Fraud assessment are automated, therefore, 
not as many people are needed to oversee these activities. 
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Treasury analysts oversee cash management, funding, 
foreign exchange or financial management activities of 
their organisation. This is a highly quantitative role which 
revolves around analysing and interpreting financial data, 
forecasts, preparing and presenting reports and 
developing cash and asset management strategies. 
Specifically when it comes to Fintech companies, this role 
is the most relevant to challenger banks. 

Previous work experience in Finance, or specifically Treasury, 
is required. A bachelor’s or master’s degree in Finance, 
Accounting or Business Administration is a common 
prerequisite. In terms of skills, the ideal candidate should 
demonstrate a deep understanding of financial analysis and 
forecasting tools, as well as good written and oral 
communication skills. 

➢ Knowledge of SQL, scripting languages (e.g. Python, 
Javascript))

➢ Communication skills
➢ Ensure Treasury activities are in compliance with 

internal and external policies and guidelines

Microsoft Office 
(Excel, Powerpoint)

Financial analysis

Written and oral 
communication

Work experience in 
finance or treasury

Financial analysis and 
forecasting

Proficiency in Microsoft 
Office (particularly Excel 
and PowerPoint) 

Strong theoretical 
knowledge of finance 
and mathematics

Bachelor’s degree in 
Finance, Accounting, 
Business or equivalent 
(Master’s degree is a 
plus) 

Treasury Analyst

Treasury Data Analyst

Core Business Finance
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➢ Manage complaints related to compliance matters 
and provide appropriate solutions

➢ Answering questions, resolving concerns, and 
following up with members as necessary

➢ Willing to attend AML trainings

Microsoft Office 
Suite

Communication and 
customer service

Investigation and 
problem solving

Previous claim or 
insurance experience

Structuring problems 
and identifying solutions

Knowledge of claims 
handling procedures

Customer service

Minimum high school 
diploma (bachelor’s 
degree required for 
more managerial 
positions) 

Claims Specialist 

Customer Support Specialist

Claims specialists are responsible for evaluating the 
circumstances of claims in Insurtech companies. Typical 
tasks include ensuring that claims are accurately 
processed and paid as well as managing relationships 
with users by resolving questions and concerns.  More 
senior individuals such as Claims managers are also in 
charge of shaping the claims handling strategy of the 
company. 

Depending on the seniority of the position, prior claims or 
general insurance experience might be required. For more 
senior and advanced positions a bachelor’s degree may be 
required, although, typically only a high school diploma or 
equivalent is sufficient. 

Strong verbal communication and investigative skills are also 
common must-haves. Finally, proficiency with the Microsoft 
Office Suite and overall PC literacy are highly desirable.  
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➢ Knowledge of SQL, Python and blockchain nodes
➢ Understanding of economics and business metrics
➢ Evaluate and analyse market data to make 

competitive strategic decisions

Strong Mathematics 
skills

Statistical 
modeling, actuarial 
techniques

R, Python, SQL

Insurance experience in 
actuary

Mathematics and 
statistics

Experience using R, 
Python or other 
modelling software

IFoA associate or 
equivalent

Degree in Mathematics, 
Science, Engineering, or 
any other relevant 
quantitative discipline

Actuary

Actuarial Analyst

This is a role that can most commonly be found in 
Insurtech companies. Actuaries measure risk and 
uncertainty of future events as well as their financial 
consequences. Through the use of various statistical 
models and actuarial techniques, they identify and adjust 
for appropriate premiums, losses or expenses policies. 
The tasks of an actuary often overlap with underwriters, 
accountants or other finance divisions.

Typically, a higher-level education in a quantitative discipline 
is necessary. Being an associate or in the process of 
becoming an associate of IFoa or an equivalent actuarial 
organisation is a common requirement. This is a role that 
requires strong numerical and technical skills, so knowledge 
of R, Python, SQL as well as statistical modeling softwares 
are crucial. 
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The development of the Fintech industry is now a trend that is well entrenched and is 
likely to continue with the digitalisation of financial services. 

For those looking for new careers, this is a sector that combines high growth, 
competitive salaries, and an interesting career progression. In addition, it is a part of 
the wider finance industry, with potential to move between verticals such as banking, 
insurance or asset management. 

Despite these attractive features, the Fintech industry finds it challenging to recruit the 
right talents, not because of a lack of candidates, but a lack of qualified candidates. 
On the other hand, many professionals with the right skills are not aware of the 
opportunities in Fintech, or do not realise that their skills are easily transferable in this 
dynamic industry. 

This is a lost opportunity both for Fintech employers who cannot find the talents 
needed to help them grow, and for candidates who cannot benefit from well-paid jobs 
with potential for career progression.

There is an opportunity for the industry to solve this mismatch by increasing the 
awareness and understanding of Fintech, for example with initiatives such as this 
report, but also at the level of universities and professional bodies. At the level of 
individuals, a better understanding of the industry and the job landscape of Fintech 
would help those in need of upskilling or reskilling to properly focus their efforts on 
what is required for their desired position. 

At the end of the day, the importance of Fintech jobs exceeds the limited world of the 
industry, but is ultimately a predictor of how jobs in financial services will evolve as 
the whole industry becomes digital. This has therefore special resonance not only for 
Fintech employees, but also those working in financial services, banks, insurers, and 
the wider industry.  

Ultimately, there is an opportunity for the whole industry, financial institutions, 
governments, policymakers and regulators to focus their efforts on building talents 
and skills which are adapted to the new world of financial services. 
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The Identification of 54 Blockchain Unicorns 

As of 1st June 2022, CFTE has identified 54 Blockchain unicorns, companies 
whose valuation exceeds $1 billion. Since the release of the Fintech Job Report in 
November 2021, we’ve identified 30 new Blockchain companies and added them to 
the current list. Under the 54 Blockchain companies analysed are organisations 
whose activities are in the Blockchain, NFT, Cryptocurrency, DeFi or Web 3.0 space. 

At CFTE, we regularly track Fintech unicorns as a part of our general research of the 
industry, not just for our job report. Therefore, the process of identifying the 10 new 
companies, their valuations and employment data, was identical to the method used 
for the Fintech Job Report. 

For listed companies, we used Google Finance to identify and update their market 
capitalisation, whilst the data for private companies was sourced from press releases 
and news articles. It is important to note that private valuations are difficult to 
compare (due to preferential rights, etc.) and disclosed numbers can have 
inaccuracies. Some organisations have not been included in our analysis as there 
were no valuations public at the time of the report’s release.

It is important to note that for comparison figures such as Figure 7, only the 
companies that were included in the Fintech Job Report were tracked. In order to 
make the contrast between the number of individuals employed in 2021 and 2022, 
only 26 companies were analysed.

Creating the SHIME Skills Framework and Job Family Taxonomy

The categorisation of skills and job families was adopted from the Fintech Job 
Report. Given the fact that we consider Blockchain to be a subsection of Fintech, the 
characteristics of the two industries are similar on a fundamental level and 
distinctions can be made when it comes to details such as proportion of jobs 
advertised, job family splits or specific skills being important in Fintech than 
Blockchain and vice versa. Furthermore, experts interviewed for this report have 
agreed with the Fintech job and skills categorisation for Blockchain. 
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Adding a New Layer: Expert Interviews

To improve on our methodology from the Fintech Job Report and further enrich 
our findings, we’ve decided to add a qualitative layer to our research. 

21 Blockchain were interviewed to gain an insight into the employment aspect of the 
industry. Among the individuals interviewed were CEOs, entrepreneurs, founders, 
co-founders and senior executives from organisations worldwide and of diverse sizes 
and backgrounds. 

A set list of questions around the jobs and skills in Blockchain were used to get an 
insight into what the most important roles and skills are, as which ones are the 
hardest to find. 

During the interview, each individual was given these sheets of paper to aid the 
process: 
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Questions Used: 

Opening Question
1. What is your first impression of this (job family taxonomy)? Is it more or less 

the same for blockchain companies? 

Job Family Related Questions
2. Now that you look at this map, out of all these job families, which job family is 

the most important department in a blockchain company? And perhaps you can 
explain why?

3. From the top of your mind, can you think of some important job roles that are 
very important for blockchain companies.
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Job Roles Question
1. I would like to understand more about the need for talent. My question is, what 

are the 3 most important jobs in blockchain? And the hardest to recruit?
2. Out of all these job roles, are there any jobs roles missing from this list, but very 

important for your company? 

Skills Questions
3. What is your first impression on this, what do you think is the most or less 

important in blockchain companies.
4. From the top of your mind, could you think of some of the most important skills 

to get into a blockchain company and why?
5. I would like to understand the important skills of blockchain. Using this green 

marker here, what are the top 3 skills that people must have when working in 
blockchain? 

6. Now if we go back to the job roles that you cited as the most recruited in 
blockchain, what core skills does this person must have to land this job?

Closing Question
7. What advice would you give them to get a job in the crypto and Blockchain 

space?

Identification of New Roles

19 new jobs specific to Blockchain were identified for the Blockchain Job 
Report. A portion of these new roles were determined during the expert interview 
process, whilst others were identified during the manual research of the 6,500 roles of 
the top 54 Blockchain unicorns. 
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